St. Thomas‘s Episcopal Church

Executive Committee 

December 14,2008

Convening:

· Rev. Robert Solon opened the meeting at 7:08 PM.  The following members were present: Tom Brath; Diane Bryan; Maryellen Garvey; Nancy Hansen; John Mohr; Ellen Shapiro.  Community building exercises included group reflection upon the Gospel of John 1: 6-8, 19 – 28, recitation of St. Thomas’s Mission and Goals, and “check-in” reporting.  Minutes from the 11/08 meeting were adopted on a motion initiated by Nancy and seconded by Tom. 

Financials:

· Diane provided an overview through 11/08.  The current expense statement reflects a property insurance payment as well as deductible fees related to Vicarage repair.  Diane noted that she anticipates that the Building Use line will falter as both Kumon and SCARC have eliminated satellite operations at St. Thomas.  Our current deficit is $14,528.  Father Bob shared a positive attitude in this regard, emphasizing that we had assumed that the deficit might be as high as $34,000 at this point in the calendar year.  Diane noted that this variance this is due to receipt of income in an amount nearly $20,000 greater than anticipated.     
· Father Bob reminded the group that as the ’09 Budget is not yet in place, EC must authorize an extension of the existing spending plan pending the adoption of the new document.  Maryellen moved this authorization; Ellen seconded; all affirmed.   
· As per EC’s resolution in previous months, Father Bob requested a loan to address his December ‘08 mortgage payment.   Nancy moved and Maryellen seconded that EC endorse a $723 interest free loan for that purpose.  The motion carried.    

Old Business:

· Maryellen presented that, to date, the ’09 Stewardship Drive has produced 43 pledges of financial support date totaling $70, 594.  In a closed and confidential report she added that several members of the parish family have yet to submit Stewardship Forms.  The ’09 figures represent a reduction both in the number of pledges and in anticipated revenue compared to ’08.  EC members expressed concern about this issue.  Members also considered the matter of former members of St. Thomas’s family who have recently been less active.  The group focused on several individuals and families who appear to have fallen away as well as several others who participate at least occasionally but who may not consider themselves to be full members.  The group wondered about what it is within our parish life that may be missing for these persons.  EC members considered how we might reach out to express our desire to welcome or re-invite them into our parish family.  The group agreed that these contacts must be both personal and respectful.  Accordingly, various members will speak to these parishioners to ask about any issues that may be of concern to them and to warmly encourage their ongoing participation.          
· Nancy spoke about planning for the 2/20/09 Art Auction. Marketing efforts will begin after the New Year.  A number of parishioners have stepped forward to assist with the implementation effort.  Discussion ensued around the appropriateness of merging the event with a Meet and Greet Party.  Both committees will further consider this approach. 
· Father Bob revisited the current Action List of 4 pending items (see 11/08 minutes).  Maryellen will update and re-circulate the list among EC members 
· Members discussed EC preparation for the 1/18/09 Annual Meeting.  Agenda items will include: Annual Reports; a draft ’09 Budget; EC and Warden Elections; Diocesan Convention Nominees.  EC will complete preparation during the 1/4/09 meeting and via e-mail.  The group discussed potential EC nominees.  Several individuals have verbalized interest.  Members will continue to encourage individuals to consider becoming candidates for both EC and Warden positions  
New Business:

· Diane requested verification of the insurance status of Chris Henderson who has been engaged for snow removal.  Father Bob will secure that information.  

· Diane also noted that the sign marking the entrance of the driveway is not illuminated.  Diane explained that she is aware that the matter is being addressed.  Tom commented on the sign’s advertisement of “brunch” following the 10 AM service.  Consensus emerged that the term may be misleading.  Tom suggested use of more appropriate language such as “community hour”.  All agreed with this idea.  

· Ellen requested assurance that voice mail and other messages left during the upcoming holiday period when the Parish Office will be closed will be retreived.  Father Bob indicated that he would do so.  

· Diane suggested development of a new, updated parish e-mail address list.  Father Bob noted that this information is solicited on ‘09 pledge forms.  He stated that a comprehensive directory would be compiled from that information.  

· Tom requested a new key for counter’s access to the night deposit box.  He emphasized the importance of depositing all cash and checks immediately.

Adjourning:

· Father Bob closed the meeting with The Lord’s Prayer at 9 PM.  The next meeting of St. Thomas’s EC is planned for 1/4/09.  Saint Thomas’s Annual Parish Meeting is scheduled for 1/18/09. 
Respectfully submitted,

Maryellen Garvey 
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