St. Thomas‘s Episcopal Church

Executive Committee 

October 12, 2008 

Convening:

· Rev. Robert Solon opened the meeting at 7:05 PM.  The following members were present:  Tom Brath, Diane Bryan, Maryellen Garvey, Nancy Hansen, John Mohr, Ellen Shapiro, Terry Taylor. 

· The session began with community building, i.e., “check –in” and an interpretive Bible study exercise utilizing 3 versions of Philippians 4:1-9. 

· August EC Minutes were approved on a motion made by Diane, seconded by Nancy, and carried by all.  All members approved September EC Minutes, supporting a motion initiated by Nancy and seconded by Terry.   

· The Vicar’s Report was acknowledged.  Father Bob presented an additional item relating to use of Tammie’s computer.  He expressed concern about potential liability deriving from unauthorized use of equipment assigned to parish staff.  Accordingly, Father Bob has established ‘password access only’ for both his and Tammie’s accounts.    

Financials:

· Father Bob and Diane provided an overview of the 9/08 Financial Statement.  Actual income for 8/08 is $16,018.95.  Actual income 1/08 to date is $110,037.03.  Diane noted that our ’08 Budget anticipated $99, 053.97 in revenue to date.  She cautioned that our apparent overage of @ $11,000 in income may be offset by upcoming pension premium payments and various other expenses expected to occur during the remaining months of ‘08.  She added that proceeds from the Carnival are not yet reflected pending full accounting of associated expenses. Diane also reminded the group that our Diocesan pledge reflects a modification of our previous commitment and that we would restate our pledge in our ’09 Budget.  Father Bob observed that parishioners’ pledges to St. Thomas have been under collected.  Discussion continued around protocols applicable to accessing Reserved Fund accounts.  Ellen committed to reaching out to Rich Poplaski to explore past donations to Music and Building Funds.  Father Bob commented that the ongoing deficit has reached $15,000 and that it may project to $28,000, completely depleting our accessible cash reserves by 7/09.  

· Members reemphasized the importance of imposing all possible economies.  Thermostats have been lowered and programmed; distributing correspondence during services minimizes postage; supplies are purchased in bulk and at discounted costs.         

· Father Bob reminded the group that EC is charged with approving the budget.  He proposed that that we approve a 1-month transitional budget in December ’08 and that, with the inclusion of the incoming class of EC representatives, adopt a balanced ’09 Budget, based on recurring revenue, at our 2/09 meeting.  Members endorsed this approach. 

· Father Bob expressed his intention to insert a brief financial update in each Sunday’s Bulletin beginning in October.  He stated that he envisioned the update to include a statement of monthly income (pledges as well as other revenue) contrasted with monthly expenses.  Members also opted to include a reference to the percentage of pledged monthly contributions that are actually realized.
· Father Bob addressed St. Thomas’s prior practices during Stewardship Drives.  He endorsed our use of an open letter to parishioners, a returnable card pledging “time, talent and treasure”, and the assignment of designated congregants to offer their personal experiences re Stewardship.  He suggested that this year the open letter should include a draft ’09 Budget and a plea for pledgers, where possible, to consider addressing the deficit by raising their donations by $50 per month.  He also recommended that we institute a ceremonial in-gathering collection of pledges on the last Sunday of November at the conclusion of our Stewardship Drive.  EC members supported extending our Stewardship strategy in this manner.  Tom will draft a letter for 11/1 circulation; Diane will prepare an anticipated ’09 Budget; Ellen will arrange speakers for the 8 AM service; Terry will schedule 10 AM speakers.                             Father Bob suggested that speakers offer witness of the importance of St. Thomas’s Church in their own lives and he recommended that families be engaged as presenters.  
· Father Bob reviewed recent and planned Fundraising activities.  The Carnival netted @ $1200 in proceeds although accounts are not yet final.  A full report will be provided as further information becomes available.  Father Bob stressed that although attendance was disappointing, the event was very successful in terms of establishing positive relationships with Mountain Creek and Campy’s Carnivals.  Bob also reported a $1000 donation from Our Lady of Fatima Church in support of St. Thomas’s ongoing ministries.  The group then considered the feasibility of holding the Art Auction on the planned 11/21 date.  Nancy has contacted AJ Ross and learned that we will be charged a $200 rescheduling fee or a $500 cancellation fee should we alter or terminate our contract.  None the less, all concurred that the compacted time frame would mitigate against the implementation of a profitable fundraiser by 11/21 given that our revenue for this event would be predicated on the attendance of at least 100 persons.  Father Bob recommended that we postpone the Art Auction until ’09.  Diane made a motion to this effect, Tom provided a second, and all agreed.  Nancy will reach out to Ross to establish a new date.  Father Bob urged that we move quickly to establish a working committee to insure the Art Auction’s success.        

Old Business:

· Members reviewed open items on EC’s Action List.  Father Bob and John will pursue action re the driveway.  Father Bob will continue to seek clarification re St. Thomas’s delegation to the Diocesan Convention.  He will also follow-up re line items for office expenses within the budget.  The group rejected the option to initiate an application to partner with Trinity Church as a host site for their annual conference and closed this item.  Maryellen will circulate outstanding items pending from 8/08 Parish Financial meeting to EC membership for comment.  

· Father Bob reiterated that several seats on EC would be open at the close of ’08.  In an effort to assure contested January Parish Elections, at least 4 nominees will be required to fill 3 vacant EC seats.  In addition, at least 3 nominees will be needed for the 2 open Warden positions.  It is also likely that 2 nominees will likely be required to serve as Convention delegates.  Father Bob agreed to begin the process by announcing this information in upcoming Bulletins and Newsletters.  Maryellen suggested that inclusion of a brief description of the roles of these positions might be helpful.

· Father Bob indicated that he is not requesting financial assistance with his mortgage this month.  He noted that he would bring the matter back to EC for future consideration as necessary.    

· Father Bob stated that he had secured Parish Records in a locked area.  Discussion ensued re the Historical Society’s request to borrow and review them out side of our facility.  Members expressed some questions and concerns about the Historical Society’s handling of our records.  Father Bob agreed to discuss the issue at greater length with their representative, Ms. Henderson, in order to insure that our records, if loaned, would be maintained and returned in the condition in which they were received. 

· Father Bob shared Christ Church’s (Newton) request for aid in defraying the cost of their 11/2 presentation of “The Gospel of Mark Alive”, a performance recitation of the entire Gospel of St. Mark.  Nancy motioned that St. Thomas contribute $100 from our outreach budget to support this event.  Ellen provided a second and the motion carried.   

· The group evaluated expenses associated with repair of the hiker’s and men’s bathrooms.  George Mindos will donate the labor.  Needed materials total $756.75l.  This cost can be accommodated within the recent $1200 donation attributed to hiker funds.  Terry offered a motion to approve the estimate and to authorize George to begin the project.  Tom seconded, and the motion passed. 

New Business:

· Father Bob related an invitation he received from parishioners of Holy Counselor Lutheran Church where he is serving their part-time Vice-Pastor while they are in search for permanent clergy.  Congregants have asked Father Bob to join them for Sunday services for a given Sunday.                 They offered to pay our supply fees to make Father Bob’s visit possible.  Members engaged in lengthy discussion in this regard.  Ellen felt that, in recognition of the support that former HC Pastor Jim Crauthamel lent to sent St. Thomas, we should graciously honor their request.  Maryellen suggested that employment of supply clergy at St. Thomas while we are struggling to develop cohesiveness might not be in the best interests of our own congregants.  Terry and Nancy expressed similar concerns.  Acknowledging some EC members reservations, Father Bob expressed his disappointment but stated that he would respect our feelings and decline the invitation at this time.        
· Members discussed the option of offering a Thanksgiving Service on Wednesday evening 11/26 in lieu of the an AM service on Thursday, Thanksgiving Day.  Consensus emerged in favor of continuing St. Thomas’s Thanksgiving Day tradition.  Our Thanksgiving Day Service will be held on Thursday, 11/27 at 10 AM.  

· Father Bob proposed honoring our patron, St. Thomas, on his feast day, Monday 12/22 and raised the possibility of combining the observation with the Greening of the Church.  Following discussion members decided to schedule both events at a special time on Sunday, 12/21.  The Greening of the Church will occur following a service of Evensong honoring St. Thomas at 4 PM on Sunday, 12/21.  A Holiday Party will follow.   

Adjourning:

· Father Bob closed the meeting with The Lord’s Prayer at 9:20 PM.  The next meeting of St. Thomas’s EC is planned for November 9th at 6:30 PM. 

Respectfully submitted,

Maryellen Garvey 
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