St. Thomas’s Episcopal Church

Executive Committee

September 14,2008

Convening:

· Rev. Robert Solon opened the meeting at 12 PM.  The following members were present: Tom Brath, Diane Bryan, Mike Clouse, Maryellen Garvey, Nancy Hansen, John Mohr, Ellen Shapiro, Joe Sommese, Terry Taylor.  Guest Speaker Ross Wisnewski, St. Mary’s Sparta, also participated in the meeting to share inspiration and guidance re Stewardship.

· Participants engaged in EC’s standard “check-in” community building exercise.  Members then read and offered personal responses to Romans 14:1-12, in accordance with the Lambeth approach.   Father Bob reiterated his commitment to grounding EC’s responsibilities and activities in the Word of Our Lord.   Members then formally recited St. Thomas’ mission and goals.

· In order to accommodate inclusion of a guest speaker on the agenda, the group deferred the following business until its October meeting: approval of Minutes of the August EC meeting; review of the September Vicar’s Report; updating the current Action List. 
Special Presentation  – Stewardship: 

· Ross Wisnewski shared her perspective on Stewardship while addressing St. Thomas’s financial challenges.  Ross’s reflected that Stewardship is defined as a proclamation of the Good News and a demonstration of gratitude for all that we have.  Her presentation revolved around several key themes …

Gospel based discipleship – stewardship must engage and proclaim the gospel – our mission must be the underlying motivation for every ministry that we perform;   

Prayer – we are a community of faith – adhere to this principle when coping with challenges – remain in conversation with God (“please, thanks, help, sorry, wow”);  

Rebuke scarcity – maintaining focus on that which is lacking proclaims ingratitude – map assets - inside every need is a gift;

Proclaim abundance – do God’s work with faith and joy – focus on the parish’s ministry not on 

its buildings – the spirit of our Church is not within its walls;   

Budget – determine spending only on recurring revenue – base budget on pledges – fundraisers should focus on specific projects in support of God’s work – address financial issues without permitting this activity to define who we are;  

Outreach – giving to others must be our first commitment – develop a line item in budget for local outreach – be relevant to our community – be known for our faith in action;  

Lead by example – develop a statement of Stewardship beliefs – EC members should commit to proportionate giving;    

Evangelism – seek and welcome newcomers, not so they may share in our burden, but so they may participate in our experience of the glory of God – be receptive to what God calls us to do;  

Magnify gifts – build the church by holding each other up in recognition of our individual and collective special gifts. 

· Ross provided resource information including an invitation to participate in the upcoming Diocesan Meeting on Stewardship on 9/27, details regarding online forums such as the Episcopal Network for Stewardship, and printed material such as The Hundred Dollar Holiday.   
Old Business:

· Joe updated the Committee re the outcome of the Flea Market.  Given the compressed time frame in which the event was organized, the net profit of $325 can be seen as a successful first step in transitioning the format of the fundraiser from Rummage Sale to Flea Market.     
· Joe reported on Carnival planning.  He emphasized the need for adequate promotion in order to assure optimal attendance.  Joe stated that due to issues with timeliness of permits, it will not be possible to operate games of chance in partnership with parishioners from Our Lady of Fatima.  Instead, Joe is exploring substituting games of skill.  Joe indicated that he is continuing negotiations with Campy’s around profit sharing.  Joe advised that Mt. Creek staff have been very helpful during the implementation process and that Campy’s management is pleased to have access to this prime site.   Joe reiterated that entrance will be via 2 ticket booths and that 2 volunteers are needed for each station.  He also expressed a request for volunteers to serve as “runners”.   Representatives are also needed to staff St. Thomas’s table. Both AIM and the Vernon Advertiser will cover the event.    

· In the interest of time management, the group agreed to delay discussion of the 11/21 Art Auction and determined to place this topic on the October agenda.  

New Business:

· Father Bob suggested that St. Thomas donate 10% of the net proceeds from the Carnival to Hurricane Relief efforts.  Ellen indicated that she recalled that St. Thomas has traditionally donated 25% of income from fundraisers to outreach.  Group members wondered about establishing a policy assuring that a specific percentage of profits from fundraising events be set aside for charitable donation.  Discussion ensued about this approach versus evaluating the revenue from each fundraiser on a case-by-case basis.  The group ultimately agreed to table the policy discussion until a subsequent meeting.  Nancy then made a motion to dedicate 10% of Carnival proceeds to Hurricane Relief.  Joe seconded the motion and it passed unanimously. 

· Father Bob discussed his request for temporary financial assistance in meeting his mortgage obligation in Indianapolis.  Without a renter to defray costs Father Bob can no longer afford the $723 monthly payment and he has listed the home for sale.  Father Bob indicated that he would share the sales prospectus with EC members electronically.  He affirmed that he would repay St. Thomas’s loan to him with the proceeds from the sale and that, in addition to the approved minutes documenting EC’s agreement with him, he would also sign a promissory note.  Father Bob stated that his realtor estimated that similar properties typically sell in approximately 100 days.   Group members engaged in conversation re accounting practices in agreements of this nature, the necessity of appropriate documentation, and the potential impact on St. Thomas’s deficit.   Consensus emerged that a month-by-month approach may be the most prudent action at this time.  Accordingly, Terry motioned and Mike seconded that St. Thomas assume Father Bob’s October mortgage bill and that EC address the matter of the November bill during our upcoming October meeting.     

· Father Bob reported that the Sussex County Historical Society is seeking access to our Parish Records.  Father Bob commented that he is concerned that these irreplaceable antique documents are openly stored on the landing in the stairway to the Loft.  The group deferred discussion on storage of and access to the Records and agreed to revisit these issues in October.  

· Father Bob stated that neither EC members nor other parishioners have expressed an interest in serving as Interim Warden.  He proposed that the position remain vacant until the annual January Parish Meeting and Election.  Maryellen asked Terry if she was comfortable with continuing as our sole Warden until that time. Terry replied that she would be in a better position to evaluate the demands on her time within the next few weeks.  She agreed to advise EC if she determines that additional assistance would be helpful.     

Financials:

· St. Thomas attained $10, 585.15 in revenue during 8/08.  Expenses for 8/08 were $12,548.81.  Father Bob noted that the projected deficit for CY’08 remains at $37,000.  He cautioned that absent a reversal of the present trajectory, St. Thomas would deplete our remaining savings by 7/09. 

Adjourning:

· Father Bob closed the meeting with The Lord’s Prayer at 2:15 PM.  The next meeting of St. Thomas’s EC is planned for 10/12/08.  

Respectfully submitted,

Maryellen Garvey 
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