St. Thomas’ Episcopal Church 

Executive Committee

August 10, 2008 

Convening:

· Rev. Robert Solon opened the meeting at 12:20 PM.  The following members were present: Tom Brath, Diane Bryan, Mike Clouse, Maryellen Garvey, Nancy Hansen, Ellen Shapiro, Joe Sommese.  

· Given a delayed start time (in order to accommodate the Parish-wide Financial Meeting) Father Bob suggested that the group modify community building activities by tabling Bible Study and expediting “check-in”, as well as formal reading of St. Thomas’s goals and mission.  

· Minutes of the July meeting were accepted on a motion made by Nancy H., seconded by Diane, and approved by all.  

· The Vicar’s Report was acknowledged with no further discussion.  

· Father Bob informed the group that Nancy Wiedbrauk has submitted her resignation as Warden and as a member of Executive Committee, effective immediately.  He circulated Nancy’s correspondence, which shared her decision to step down for personal reasons. 

Old Business:

· Father Bob visited and updated the Committee’s Action List.  

· Father Bob reported his research re the mortgage.  Payment is $257 monthly. Balance as of 7/08 is $22, 321. Projected pay-off date is 12/2017.

· Tasks relating to compensation from Vernon Township re parking lot disruption remain open.  
· Identification of an IHN Coordinator is still pending.  Bob will develop a “search” item for the newsletter. 
· Joe will pursue securing a written estimate for roof repair.   

· Father Bob will continue to seek clarification re Convention Delegates.

· Tom will provide electronic copies of January – March ‘08 Executive Committee Minutes. 

· Bob will follow-up re Community Partnership role with Trinity Church for their Annual Conference.

New Business:

· Father Bob proposed that the Committee endorse $100 reimbursement for Mike Wiedbrauk as compensation for 2 hours of time during which he was absent from work in order to deal with an electrical emergency in the Vicarage.  After discussion in which the group determined that it would be appropriate to develop a call list of parishioners with their associated skills for use in emergent and non-emergent situations, Tom introduced the proposal, Joe seconded, and the motion carried.  Tom will draft a call list for future use.     
· Mike raised the issue of funding for the Parish Picnic scheduled for 8/17.  Forty-three registrants have signed up to participate and all will bring food items.  Nancy H. indicated that ECW will consider how they can support the event and Bob stated that a small amount of money from discretionary funds may be available if needed. 

· Dawn Sommese joined the meeting to discuss the upcoming Flea Market planned for 8/30, 10 AM - 4 PM.  Dawn indicated that this year’s activity would differ from prior operations with the intention of shaping the event toward being a more structured, established endeavor.  Dawn has arranged media advertising and signage and has contacted vendors to offer spaces at $25 each and rental of tables at $5 each.  Parishioners may occupy spaces at no charge, with the expectation that their proceeds will be donated to St. Thomas.  The parish will also offer food concessions and Dawn is seeking volunteers for these stations.  Dawn stated that stalls would be set up along the ample grassy area extending from the driveway toward the Vicarage, occupying the space between the Chapel and the Church.   Dawn emphasized that set up will occur at 9:30 AM and that all unsold items must be removed by the end of the day. 
· Maryellen discussed the assignment of tasks for Stewardship Hour scheduled for 9/7.  She said that she has received many suggestions re chores that are both labor intensive and require special equipment.  The group agreed that tasks should focus on simple but specific duties such as ordering the food pantries and other storage areas.   
· Joe reported on his progress in organizing the Carnival.  Joe is negotiating with Mountain Creek for use of their Sand Hill parking area for a Carnival to be operated by Campy’s Carnivals with a target date of 9/17 – 9/20.  Joe stated that he was reaching out to collaborate with the Fire Department re their administration of gaming activities. Campy’s will manage the rides and contract with vendors for the food concessions, etc.  Campy’s insurance will address liability issues although St. Thomas will need to arrange for security through the services of an off duty police officer. St. Thomas will also be responsible for providing a dumpster and portable lavatories.  Joe is in the process of obtaining the necessary permits.  He estimated that the event would require approximately 10 volunteers per day who will staff admission areas and serve as “gophers” as needed.  Joe speculated that a Carnival might produce $30,000 in income with the goal of St. Thomas netting $10,000 after costs are addressed and agreements with partners are satisfied.  Joe stressed that all planning and pre-operation activities are occurring within a very compressed timeframe and that details are evolving on a daily basis. (POST NOTE: Carnival dates were later changed to 9/18 – 9/21 and the site was re-designated as Main Lot, opposite the Appalachian Lodge.)     
· Nancy H. informed the Committee that St. Thomas has entered into contract with A. J. Ross to sponsor an Art Auction on 11/21.  A chair is needed for this event.  Ginny Mohr has provided extensive notes re previous Art Auctions and is willing to act as consultant.   A number of individuals, including Diane, Nancy and Mike are able to be of assistance.  Butch Smiraldi has also expressed an interest.  Joe will speak to Dawn to explore whether she might accept the role of Coordinator.   
· Father Bob stated that EC must elect an individual to assume the responsibilities of Warden at its next meeting.  He encouraged EC members to nominate one’s self or any other parishioner (he/she must be a pledging member of the congregation but not necessarily a member of EC) to fulfill this important role in an interim capacity until the annual Parish Election in January ‘09.  Father Bob indicated that parishes typically elect 1 Warden per year as the Senior Warden holds a 1-year term and the Junior Warden serves for 2 years.  Customarily, the Junior Warden then moves up into the Senior Warden’s position.  Since Terry’s term expires in January, St. Thomas will actually be electing 2 Wardens to begin ’09.  Maryellen advised that the Diocesan website contains job descriptions for Wardens.  She will circulate these documents to EC members.    
Financials:

· Committee members engaged in debriefing re the Parish Financial Meeting.  Participants felt that most attendees grasped the seriousness of St. Thomas’s financial challenges.  Ellen expressed concern about a potential for over reliance on a solution to be found outside of our own parish family.  The group agreed that dialogue with the congregation re this crucial matter must be ongoing.  Maryellen will compile a summary of concerns raised and questions posed in order to provide feedback to attendees.       

· Father Bob reminded the committee that a formal review of St. Thomas’s finances performed by an outside entity must be submitted to the Diocese by 9/1.  Questions arose re the nature and extent of the review, the required qualifications of the reviewer, and the potential costs.  Diane offered to contact Joan Lodge to learn more about Diocesan expectations.  Father Bob indicated that he is familiar with an experienced reviewer.  Mike will contact his accountant to inquire about his availability.  Ellen stated that she would reach out to Good Shepard to learn about their reviewer and his/her fee.  Father Bob will advise the Diocese that St. Thomas is initiating the review process.

· Father Bob updated the group re our e-mail conversation re applying a percentage of a recent $1200 donation to Hiker Hostel Ministry needs.  He suggested that $400 of this amount be set aside to clean the grease trap and repair shower flooring.   Father Bob introduced a motion to this effect; Ellen seconded, and a consensus vote carried the proposal.  
· Father Bob announced a half-day Stewardship seminar, “Celebrating Creative Congregations Mini Event – Mission, Ministry, Money”, to be held on 9/27 from 8:45 AM – 2 PM at St. Elizabeth’s in Ridgewood.  He encouraged all EC members to attend.  Information about the occasion is available on the Diocesan website.  Father Bob also indicated that he would contact Ross Wisnewski, a nationally recognized speaker affiliated with St. Mary’s in Sparta, to invite her to attend our upcoming EC meeting to inspire and guide us in addressing this important topic.

· Father Bob noted that St. Thomas must initiate the 2009 Budget Process immediately.  He cautioned that the ‘09 Budget would rest primarily on the outcome of an upcoming Stewardship Drive.  Diane commented that, as expenses are generally fixed, reasonable projections for ’09 might be predicted at this point.  Father Bob added that EC must approve the budget in advance of the annual meeting.  He emphasized that a balanced budget requires that St. Thomas’s expenses be predicated on our actual resources, i.e., principally pledge income as augmented by fundraising efforts such as the Flea Market, Art Auction, and Carnival.  As previously discussed, St. Thomas’s present operating deficit will continue to deplete our savings and will require a significant infusion of dollars going forward.

Adjourning:

· Father Bob reminded committee members that he will be on vacation on 8/24 and that he has arranged for a guest celebrant, a Deacon, who will distribute Eucharist from reserved sacrament.  He has also invited a guest speaker, a Seminarian, who will preach in Father Bob’s absence.  Father Bob added that he would also be on vacation on 9/28.  A guest priest has been scheduled for that date.   Father Bob stated that his 3rd and final vacation for the year would occur during October.

· Father Bob closed the meeting with The Lord’s Prayer at 2 PM.  The next meeting of St. Thomas’s Executive Committee is planned for 9/14/08.

Respectfully Submitted, 

Maryellen Garvey 
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