ST. THOMAS’ EPISCOPAL CHURCH

Executive Committee

July 13, 2008  

Convening:

· Rev. Robert Solon opened the meeting at 10:45 AM.  The following members were present: Tom Brath; Maryellen Garvey; Nancy Hansen; Joe Sommese; Terry Taylor; Nancy Wiedbrauk. The meeting began with “check-in”, prayer, and community building exercises including reflective reading of scripture and review of St. Thomas’ mission and goals.  

· Minutes reflecting discussion during the 4/08 Executive Committee were approved on a motion made by Tom, seconded by Joe, and passed by all.  Maryellen will post a copy on the lobby bulletin board and Bob will post electronically on St. Thomas’ website.

· The Vicar’s Report to the committee for 7/08 was acknowledged without further discussion.  Bob indicated that he would continue to circulate his remarks prior to EC meetings in order to expedite conversation by highlighting brief announcements, comments, and feedback on previously discussed issues.  Maryellen will post reviewed reports in the lobby. 

· The group reviewed Action List items still pending from the 4/08 meeting.  Going forward, Maryellen will re-circulate each month’s amended list adding items identified during successive meetings.   

Old Business:

· Bob announced that the next newsletter will be distributed on the Wednesday prior to Labor Day (8/27).

· Bob stated that he had placed the issue of elevator repair on the Bishop’s Church Extension Fund list.  Bob explained that these funds accrue as a result of contributions from individuals and parishes and that these monies are expended at the Bishop’s discretion.   St. Thomas is a regular participant/contributor.

· Joe reported on the implementation of an on-line shopping portal that will benefit St. Thomas’.  He indicated that the project can be initiated immediately, beginning with announcements in our bulletin, newsletter, and website.  Joe stated that 109 stores are participants in the endeavor and that the benefit to St. Thomas may be as high as 7% of the shopper’s total.  He cautioned that turn-around time on St. Thomas’ return might extend to 3 months.  Joe suggested that access to the portal might be a useful shopping service to hikers who could post orders at a site in Delaware and pick up their items at St. Thomas.  Tom noted that we must consider both liability and storage issues when receiving and holding items and suggested that we consider developing a “drop box” system.  Joe agreed that we would need to fine tune arrangements should we elect to operationalize this service.  He will explore issues related to making a drop box shopping option available to hikers. 

New Business:   

· Bob proposed planning for Executive Committee elections in January.  He expressed his desire to offer choice to parishioners by encouraging contested elections with at least one more nominee than the number of available seats.  Members discussed possible dates for St. Thomas’ Annual Meeting for ’09 and selected Sunday, 1/18.  The choice of this, the third Sunday in January, accommodates Executive Committee’s regular meeting on the prior Sunday.  Maryellen shared information presented by Tina in anticipation of ’08 elections indicating that Bruce and Terry are both completing the 3rd year of their 2nd and final terms and that Joe is completing the 3rd year of his 1st term, making him eligible to seek re-election.  Maryellen will seek clarification on members’ term of service and depict the information graphically.  Nancy W. motioned and Tom seconded that Terry and Bruce serve as a nominating committee to designate candidates for positions that will become vacant at the close of ’08.  The motion carried.  Bob requested and will seek clarification re St. Thomas’s primary and alternate representatives for the ’09 Diocesan Convention scheduled for Jan 23 - 25, ‘09.              

· Bob raised the issue of St. Thomas applying to be a partner site for Trinity Church (Manhattan) re their annual theological conference.  Discussion ensued re the logistics of sponsoring this event locally via an Internet connection.  Nancy W. moved and Joe seconded that St. Thomas initiate an application to partner with Trinity in this endeavor.  The motion carried. 

· Nancy H. suggested that Sunday School begin at 9:45 AM to allow sufficient time for youngsters to arrive, begin the program with prayer, break out for age appropriate lessons, and rejoin their families for Eucharist.

Nancy W. moved, Terry seconded, and all approved this new gathering time.  Sunday School will commence on 9/14. 

· Bob discussed Butch Smiraldi’s proposal for a new Hospitality Ministry welcoming newcomers to Vernon.  Members were in favor of empowering Butch to begin the process of initiating this ministry.  Tom moved and Joe seconded that Butch establish the project and that he participate in an upcoming Executive Committee meeting to discuss his efforts.  The motion was carried. Bob will share this feedback with Butch.    

· Bob proposed hosting a Parish Stewardship Hour from 9AM - 10AM on 9/7, the first Sunday St. Thomas resumes our regular 8AM and 10AM worship schedule.  He suggested that we develop a focused list of chores and match volunteers of all ages to these tasks.  Nancy W. and Maryellen agreed to coordinate the event.  Nancy W. motioned and Terry seconded that we proceed with this plan.  The motion was approved.      

  Financials:

· Bob addressed the 6/30 Financial Statement.  He questioned the ordering as well as the accuracy of several line items and stated that he will follow-up to determine appropriateness of entries re Office Expenses, Christian Education, and Substitute Organist.   

· Members discussed St. Thomas’s fiscal challenges at length. Joe raised the possibility of renegotiating our pledge to the Diocese.  Bob replied that he felt strongly that St. Thomas must regard our pledge to the Diocese as a priority in the same manner that parishioners are asked to “give to God first” when determining their pledge commitments.  Maryellen asked about the extent to which the Diocese is aware of our financial picture.  Bob indicated that he has fully briefed the diocese and he reminded the group that the Diocese is assisting by providing relief to us re our mortgage.  Bob added that in order to become a parish we must fully assume our mortgage debt.  He will research the specific amount involved.  

· Bob reviewed both the year to date and the projected revenues and expenses through 12/08, noting that the bulk of St. Thomas’s financial commitments relate to costs associated with property and clergy.   He added that projected expenses for 2008 would likely exceed income by $37,600.  However, existing savings will support St. Thomas’ budget for the remainder of this year.  Bob commented that although we might enact some efficiencies, St. Thomas will be unable to meet expenses by Spring of 2009 unless an infusion of additional dollars is achieved.  Discussion ensued, and members concurred, that this information should be made available to parishioners as soon as possible.  Bob proposed that he draft a letter to parishioners providing the basic financial information and invite all to a meeting on 8/3 to discuss the situation in greater detail.  Committee members agreed with this approach.  (POST NOTE: the meeting was later scheduled for 8/10).  Bob stated an August meeting is timely as Stewardship Pledges must be available before Executive Committee prepares the ‘09 Budget.   He suggested that Executive Committee plan on drafting next year’s budget at our 11/08 meeting in preparation for sharing it with parishioners at St. Thomas’s Annual Meeting in 1/09.

· Committee members discussed several other options for fundraising activities.  Bob suggested that fundraising events must be in keeping with Diocesan guidelines and that receipts should be dedicated to specific projects.  He noted that a balanced budget requires that parish operational expenses are met primarily by pledge income.  Members then considered a Rummage Sale.  Kathy Moore, who has coordinated the event in recent years, has indicated that 8/31 or 9/6 might be possible dates.  Nancy W. suggested that that the project be operated as a Flea Market this year with individuals/groups renting tables.  Bob will approach Kathy about this idea.  Joe indicated that Dawn might also be available to organize the event.   He made the motion that we move forward with Kathy and Dawn as chairs.  Maryellen seconded Joe’s motion and it carried.  Bob stated that 2 vendors that are interested in holding an Art Auction at St. Thomas’s this year have contacted him and Ginny Mohr.  Members discussed the amount of work entailed in hosting an event of this nature and acknowledged that in order to impact the ’09 budget the Auction would have to occur before the close of ‘08.   Nancy H. expressed an interest in discussing the matter further with Ginny.  Nancy W. made a motion to authorize Nancy H. and Ginny to explore the idea of holding an Art Auction.  Tom seconded the motion and it passed.  Joe shared his research into holding a Carnival.  As these events are booked over 1 year in advance, he is working with several firms on obtaining one of their cancellation dates. Joe suggested Mt. Creek as a potential site.  He stated the event would require that St. Thomas book vendors and rent portable lavatories. Joe explained that other churches have done very well sponsoring this kind of event and stated that St. Thomas’s could receive 30% of the proceeds.  Bob brought up Diocesan policy re games of chance.  Joe will inquire how other parishes have managed this issue and Bob will speak further with the Diocese as necessary.    Nancy W. made a motion authorizing Joe to proceed with pursuing information about operating a Carnival.  Terry seconded the motion and it carried. 

Adjourning:

· The meeting concluded with “check-out” and the Lord’s Prayer.  Bob closed the meeting at 1:55 PM with a reminder that the next meeting of St. Thomas’s Executive Committee will occur on 8/10/08. 

Respectfully Submitted,

Maryellen Garvey 
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