ST. THOMAS’ EPISCOPAL CHURCH

EXECUTIVE COMMITTEE MEETING 

4/13/08

Convening:

· Reverend Robert Solon opened the meeting at 11:50 AM with the following members in attendance: Diane Bryan; Maryellen Garvey; Nancy Hansen; John Mohr; Bruce Murphy; Ellen Shapiro; Joe Sommese; Terry Taylor; Nancy Wiedbrauk. 

· Father Bob began the meeting with a prayer, followed by “check-in”, and reflective reading of today’s first OT reading.  The exercise adhered to the Lambeth model of Bible study in which members shared personal responses as desired.   The group then read our mission and goals aloud. 

· Minutes of the March meeting were unavailable.  Review was postponed until our next session.

Financials:

· Diane stated that she moved $15,000 from savings into 2 CDs to take advantage of a 3% interest rate.  One CD has a 6 months term; the other is 9 months.  

· Bob observed that current revenue is slightly greater than anticipated, due to the Easter collection, and that operating costs are generally in line with projections.  He pointed out that as expenses associated with clergy salary and related items increase over the course of this year we will incur a deficit of approximately $45,000.  Bob noted that although we can draw down savings and pare expenses, we must also discuss and address this challenge.  Bob shared that he is committed to transparency and that, accordingly, he included reference to the potential deficit in his sermon.  

· Ellen suggested that we consider holding fundraising activities.  

· Joe raised a question about the $5,000 settlement that the township made to the Diocese as a result of disrupting the parking lot.  John wondered if the Diocese would consider returning all or part of that fund to us given our financial situation.  Bob will make that inquiry of the Diocese. 

· Diane noted that we are up to date on our pledge to the Diocese.  Bob asked why the figure differed from last year’s amount.  Diane explained that we had miscalculated last year’s contribution.  Bob was uncertain if the Diocese was aware of the issue and stated that he would provide them with that information.  Maryellen asked about the formula utilized to determine our contribution to the Diocese.  Diane responded that it is an annually increasing percentage of the sum of the total revenue attained through contributions plus 50% of income acquired though building use.   Bob commented that the figure is negotiable.

· Terry motioned and Joe seconded acceptance of the financial report subject to further review.  The motion carried.  

Vicar’s Remarks:  

· Bob reported that after 6 weeks as Vicar he feeling welcomed and supported.  He emphasized that he is very open to feedback and encouraged all parishioners to reach out to him with comments, suggestions, or concerns.

· Bob indicated that he was very pleased with Easter Week services.  He said that he was particularly grateful for the choir’s contribution. Bob solicited comments from members who noted that they found the liturgies to be well attended, meaningful, and uplifting.

IHN:       

· Terry shared that we may host IHN again on 5/18 – 6/1.   She reported that Pam Schulien is no longer able to continue to head St. Thomas’ IHN program and suggested that we search for a volunteer to accept this responsibility.  
· Discussion ensued around the demands imposed on any one or two individuals who might assume this role.  Bob suggested that as a parish we might revisit our dedication to this ministry and brainstorm about how team coordination of this project might occur.
· Bob will meet with Pam to better understand the requirements of this ministry and he will place an item re our need for a new facilitator(s) in our next newsletter.
· Nancy Hansen asked about stewardship pledges re time and talent.  Group members felt that Tom and Tina may have this information.  Bob will request the pledges and the committee will review parishioners’ commitments.   
Hostel Ministry:

· Bob stated that we have hosted 4 hikers to date.  He informed the group that Dave Mertens will be recuperating at his son’s home on Long Island for the next month.  Although Dave will remain involved with St. Thomas’s during this period, he will be unable to devote time to the hiker ministry.  Emilee Dupont is willing to handle critical issues that may arise.  However, many volunteers are needed for day-to-day support of this effort.       
Property Issues:

· Members speculated about the volume of water that appears to be flowing from Rte. 94 onto church property.  John will reach out to town officials to inquire about that issue and to understand the extent to which the township will restore the condition of our parking lot and the area adjacent to the Memorial Garden.  He will also brief Bob re the history of this issue and Bob will contact the township re the water concerns as well.

· Bob indicated that he will schedule a meeting to become acquainted with the proprietors of the Montessori School who are tenants in the Parish Hall.  He mentioned that the conclusion of the ongoing re evaluation re property taxes in Vernon might present an appropriate opportunity to raise rent accordingly. 

· Joe asked about the arrival of the new computer.  Bob said that it would be installed this week, upon Tina’s return from vacation.  Group members agreed that the old computer should be made available to hikers as a second station in the Undercroft.

· Bob reported that he is fully moved into the Vicarage and thanked those parishioners who were helpful during his transition.  He stated that the organ has been moved to the Undercroft.  After discussion, Bob noted that would list the old dishwasher for sale on Craig’s List.  Bob said that Solar Eclipse had donated the labor associated with the installation of vertical blinds in the Vicarage’s Dining and Living Rooms and had presented him with a bill for the materials.  Maryellen replied, and Ellen and Nancy Hansen concurred, that the Vicarage Committee had understood Solar Eclipse’s donation to include both labor and materials.  Bob will share the bill with Maryellen and Maryellen will contact Rita-Ann, who had facilitated the donation, for clarification.  Bob added that Solar Eclipse had provided an estimate for purchase and installation of shades for the upstairs bedrooms in the amount of $516.  Bob discussed the need for 2 bids for repair of the interior basement walls due to water damage.  He will secure bids for the installation of sheet concrete and direct the information to Jim Caputo.  .

· Bob reminded the group that Jim Caputo had made a tentative commitment to fund the $6,000 Church elevator repair and the $11,000 electric re-wiring for the Vicarage and Chapel.  Bob stated that he will secure a second bid re elevator repair.  Bruce suggested that if we select a vendor other than Floor-Lift, the company that installed the elevator and holds our service contract, our agreement with them would be voided.  
· Joe inquired about funding for the roofing in the Belltower and Parish Hall.  Bob asked for clarification and requested a briefing on all capital issues before he speaks further with Jim Caputo.  Joe will share that information with Bob and Bob will follow-up with Jim.                 
Celebration of New Ministry:

· Bob spoke about the service planned as a celebration of his new ministry at St. Thomas scheduled for Saturday, May 10 at 10 AM.  Bishop Mark Beckwith will be the celebrant and Bob is hopeful that all parishioners will join in.  Nancy Wiedbrauk stated that ECW will host a reception and that congregants are invited to sign–up to contribute.  Bob said that District Episcopal Clergy are all invited, as are members of the Vernon Clergy Association.  Bob expects a delegation from Trinity in Bayonne to participate as well.     
Parish Personnel Issues:

· Bob discussed his search for Choir Director/Organist.  He has come in contact with an interested individual who grew up in and is returning to the area.  After the candidate rehearses with the choir next week, choir members will provide Bob with feedback.  Maryellen commented that Financial Sub-Committee members had previously suggested a $10,000 - $13,000 salary based on the American Guild of Organists’ guidelines. 

· Bob has received 48 replies to his posting on Craig’s List for a PT (15 hours/week) Parish Administrator.  Four other individuals have expressed an interest through Diocesan channels.  Joan Lodge is screening applications for Bob’s review.  Bob is seeking someone who will be willing to be on on-sight presence for perhaps 5 hours weekly, but he is comfortable with an assistant who will work from a remote location at other times.   Maryellen will reach out to Tina to select a date when we might honor her and thank her for her service.  

Sub-Committee Structures:

· Bob shared that he would like to establish parish-wide working committees that address our 4 goals.  He suggested that goal #2 be organized as 2 committees.  The 5 subcommittees would be: Growth/Hospitality; In-Reach; Outreach; Christian Education; Administration/Financial.

· Bob expressed his hope that all parishioners would participate in one committee and that Executive Committee members would chair or co-chair each of the sub-groups.  Bob requested that Executive Committee members each submit a list of current as well as needed activities so that can consider how these topics would best be arranged under each of our goals.   

Executive Committee Retreat/Next Meeting:

· After extensive discussion, members concluded that we would conduct business during May by e-mail and phone.  We will hold an 11 AM – 4PM retreat/planning meeting on 6/15.  (POST NOTE:  As 6/15 is Father’s Day another date will be chosen.)    
Announcements:

· Joe stated that he is able to facilitate an on-line shopping portal though which friends of St. Thomas’ can access a number of national chain stores.  St. Thomas will receive the benefit of 2% – 3% of these charges.  Joe will discuss implementation with our Webmaster and will advise parishioners accordingly.  

· Nancy Wiedbrauk reported that she is working on a proposed date of 5/30 for a Fish & Chips fund raising and fellowship event.  She will share plans as they are formalized.

Adjournment:

· The meeting concluded at 1:45 PM with “check-out” and recitation of The Lord’s Prayer.

Respectfully Submitted,

Maryellen Garvey 
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