           St. Thomas’ Episcopal Church – Executive Committee               2/7/09 


· Convening;

· Rev. Robert Solon opened the meeting with prayer.  The following members were present: Diane Bryan, Maryellen Garvey, Nancy Hansen, Ellen Shapiro, Rita-Ann Schmick, Carol Poplaski, and Keith Kleimisch.  Community Building exercises included check-in, a review of goals and mission statement.  Maryellen personally welcomed new members: Carol, Keith, and Rita-Ann and reminded us to do the same for Paulette at the next meeting.  All agreed to do that. Jan. 09 minutes were reviewed and accepted following a motion made by Bob and seconded by Diane. 

· The Vicar’s Report was omitted at this time as it was read at our Annual Meeting.

· Fr. Bob mentioned that a new clerk needed to be appointed as Maryellen now serves as Warden of our parish.  Ellen was nominated, accepted, and approved.  

· Financials:

· A review of the budget ensued.  Fr. Bob asked for all to be familiar with budget.  Keith questioned why the budget is published weekly.  Maryellen and Bob voiced strong opinions that the parish needs to be informed. 

· Fr. Bob asked Diane to review budget for current members, as well as, new members.  Maryellen noted that 27 families in the parish increased their pledges for 09.  $6,000.00 of ‘08’s pledges was received since Dec. 08.
· Art Auction- Nancy mentioned that ticket sales are not as high as she would have liked.  Discussion followed that we committed to auction and will see it through.  Ellen reminded group that fundraising efforts were not to pay church’s bills, but for outreach. Bob reminded EC members that Diocesan policy does not allow for games of chance as fundraising efforts. Nancy made a motion to divide net proceeds from Art Auction as follows: 10% of net profits to Harvest House, with remainder being put towards elevator repair.  Bob seconded.  Motion approved.
· Old Business:
· Meeting times for EC – After some discussion, it was motioned that our next meeting would be Sunday, 3/8 at 6:30 sharp.  Fr. Bob asked that we appropriate 3 hrs. for meetings.  AT that meeting, we will decide upon future dates and times.

· Debit Card Acquisition – Diane strongly suggested not using a debit card for fear of unaccountability.  Carol stated a credit card of some sort would be beneficial to her for purchasing altar guild supplies.  After discussion, Diane made a motion to access a credit card from Sussex Bank with a limited amount of $500.00, which would be under the sole control of the vicar.  Seconded by Maryellen.  Approved by all.
· Banner for ECW – Fr. Bob proposed accepting a banner in dedication to our ECW to be placed in our church.  No objections.
Elevator - Fr. Bob recalled that the consensus of parish at Annual Meeting was to use Capitol Fund money to pay for the repair of our elevator.  Diane motioned that we proceed with this.  Keith seconded.  Unanimously approved. Maryellen proposed that the following individuals produce a written estimate for necessary work within 2 weeks from 2-8-09: Doreen Edwards, Mike Weidbrauk, George Mindos, and Keith Kleimisch. Otherwise, we will proceed with contracted work from Floor Lift.  Father Bob to speak with those parishioners on Sunday, 2-8.  Seconded and approved.

Elevator waiver – Fr. Bob suggested a waiver for our policy of not using our elevator until repairs are made and inspections completed.  Nancy asked if we could use the elevator for freight only on the day of the auction.  Maryellen asked for further discussion, as we will be denying access to individuals.  Although all felt that inclusion was the right thing to do, for this one event, Nancy made motion to hold this one event in our community room.  We will communicate this in all our advertising of the event.  Motion approved.

New Business:

· Fr. Bob requested that EC approve a mortgage loan payment of $723.71 as per our prior agreement to review this matter on a monthly basis.  Keith questioned from where the funds originate and was told our non-interest bearing checking account.  Diane recalled the original agreement was to continue with this until 1-09.  She suggested holding off our payment to Fr. Bob’s Equity Fund, which, to her knowledge, would be due in March 09.  Nancy made motion to approve mortgage payment for next month. Maryellen seconded.  Motion passed. 
· Diocesan Pledge – Our formal pledge to the diocese is due.  Much discussion ensued.  Diane reminded us that we face a $35,000.000 debt as of July 09.  Ellen made a motion that we formally pledge 12.75 as a way of telling the diocese we have faith.  Diane strongly disagreed with the percentage.  Maryellen amended the motion for us to temporarily sign the contract at 12.75, but we will revisit that percentage at the 08-09 meeting.  Seconded by Carol.  All but Diane approved.  Passed, not unanimously.

· Parking Availability – Carol informed us that Dr. Yaccarino has banned any St. Thomas’ affiliated functions from parking in his parking lot that’s adjacent to our church.  This takes effect as of 2-8-09.  Fr. Bob to communicate this to parishioners.  
· Adjourning:
· Fr. Bob closed the meeting with The Lord’s Prayer.  
· The next meeting of St. Thomas’ EC is planned for 6:30 on 3-8.
· Respectfully submitted,
· Ellen J. Shapiro
