St. Thomas‘s Episcopal Church

Executive Committee 

1/4/09

Convening:

· Rev. Robert Solon opened the meeting at 6:45 PM.  The following members were present: Tom Brath; Michael Clouse; Maryellen Garvey; Nancy Hansen; Ellen Shapiro; Terry Taylor.   Community Building exercises included: “check-in”; reflective study of Scripture; recitation of St. Thomas’s mission and goals.  December ’08 minutes were reviewed and approved following a motion made by Nancy and seconded by Ellen.  

· The Vicar’s Report was acknowledged and filed.  Father Bob requested feedback on the formatting of his report according to St. Thomas’s expressed goals.  Members replied that they appreciated his adoption of this model for organizing his comments.  It was agreed that Father Bob’s use of this style of reporting maintains focus on our mutual objectives.         

Financials:

· Father Bob provided a brief overview of our current financial status.  St. Thomas’s expenses continue to exceed our income by approximately $15,000.  At the same time, our Reserved Accounts (Capital, Memorial, Garden) hold just over $25,000.  
· Father Bob shared that Diane will prepare an end of year Financial Statement for distribution at the Annual Meeting.  She will also develop and present a Draft Budget for ’09.    
· The group revisited mechanisms for securing $6000 in funding for elevator repair.  All agreed that there is lack of clarity re the intent of the existing $13,000 Reserved Capital Account.  Father Bob pointed out that a “reserved” label does not necessarily preclude utilization of existing funds for maintenance purposes.  Tom suggested that in lieu of using the capital account to directly fund the elevator upgrade expenses, EC might also consider borrowing from the fund in order to provide this necessary improvement.  It was agreed that both strategies would be discussed with the congregation during the Annual Meeting. After further discussion, Tom initiated a motion that, as of 1/1/09, funds in St. Thomas’s Reserved Capital Account may be utilized, with EC approval, for any capital improvement venture, including maintenance and repair.   Maryellen seconded the motion and all endorsed it.          
Old Business:

· Father Bob noted that George Mindos has completed repairs to the men’s bathroom located in the Undercroft.  George is now working on the Hostel’s bathroom.  
· Father Bob advised that our snow removal vendor, Chris Henderson is insured.  Terry requested that Father Bob obtain a copy of Chris’s certificate of insurance for our records.  Father Bob noted that Chris has removed snow on 3 occasions so far this season.  
· Father Bob reported that he sent a Christmas card expressing his gratitude to those individuals and families who have pledged financial support to St. Thomas’s in 2009.   Maryellen added that the 2009 Stewardship Drive has resulted in 53 pledges totaling $87,394 to date.  She informed the group that a total of 81 sets of envelopes have been assigned to the 53 parishioners who have submitted pledges and to 26 others who made donation to St. Thomas’s in 2008.  2 other boxes were distributed but not assigned.  Father Bob commented that this year St. Thomas received an automatic re-fill order of 130 boxes of envelopes, far in excess of our actual need.  He observed that we would order a more appropriate number of sets for our use in 2110.    
· Tom stated that he had submitted January – March ’08 EC Minutes to Father Bob electronically, as per his request.
· Nancy discussed continued planning for the Art Auction.  She stated that she has been in contact with the vendor, Ross Art Auctions, and that she anticipates receipt of printed invitations soon.  Nancy reported that she is assembling a committee to address and mail the announcements and to arrange for publicity, set-up, refreshments, etc. 
· Father Bob discussed the agenda for the Annual Meeting scheduled 1/18/09.  He plans to highlight our spiritual growth and development and also to engage in frank discussion of St. Thomas’s financial position with specific reference to ongoing capital and operational needs.  Father Bob will also visit the issues around access to Reserved Funding Accounts, and discuss Fund Raising Projects, pledge commitments, etc.  The Annual Report, to be distributed at the meeting, will include a Vicar’s Message, Warden’s, Stewardship and Financial Reports, as well as reports from our various ministries.
· Father Bob noted that the parish must hold elections for 4 Executive Committee members, 2 Wardens, and 1 representative to the Diocesan Convention who will serve from 2010 – 2013.   Kathy Moore has expressed interest in the latter role.  Rita-Ann Schmick and Keith Kleimisch have indicated that they will stand for election to EC.  Father Bob requested members’ assistance in identifying at least 2 additional candidates for EC and 2 for Warden.  After discussion Maryellen and Nancy accepted nomination for Senior and Junior warden respectively.    

· Father Bob announced that Carol Poplaski would be unable to join him, Ginny Mohr, and Debbi Belli as delegates from St. Thomas to the Annual Diocesan Convention to be held on 1/31.   Nancy volunteered to serve.  Maryellen made the motion that Nancy assume Carol’s unexpired slot.  Father Bob seconded the motion and all agreed.       

New Business:

· Father Bob stated that although the Vicar’s Forum was lightly attended, he intended to continue to offer the roundtable as it is in keeping with St. Thomas’s goal re expansion of Christian Education.  Father Bob indicated that he anticipated beginning the new sessions in February.  He expressed his interest in soliciting topics for discussion and stated his intention to invite suggestions at the Annual Meeting.
· Father Bob shared his distress re occasional use of the elevator in spite of its official “non-operational” status.  Members expressed concern about liability should an accident occur in this circumstance.   Consensus emerged that use of the elevator must be strictly prohibited and that St. Thomas’s events should be held in the lobby until such time as the elevator has been repaired and re-inspected.  This relocation of parish events will assure access for all persons while, at the same time, guarantee their safety.  Maryellen introduced a motion to this effect, Terry seconded, and all approved.  

· Father Bob requested that EC approve a mortgage loan payment in the amount of $723.71 as per our prior agreement to review this matter on a monthly basis.  Terry made such a motion; Tom seconded.  The motion was adopted.      

· Terry advised that Emilie Dupont had presented receipts for the purchase of supplies for IHN breakfasts and lunches.  Terry proposed that EC authorize up to $100 to reimburse Emilie for these documented expenses.  Tom seconded Terry’s motion and all endorsed it.  

· Father Bob reminded the group that he would be leaving on vacation immediately following the evening service on Tuesday, 1/6.  He stated that he would return by Tuesday the 13th or Wednesday the 14th.   Father Bob indicated that he has engaged a supply clergywoman for Sunday, 1/11.      

Adjourning:

· Father Bob closed the meeting with The Lord’s Prayer at 8:20 PM.  Tom expressed EC’s gratitude to Terry for her years of dedicated service to St. Thomas’s and, in particular, for her leadership as Warden. 
· The next meeting of St. Thomas’s EC is planned for 2/6 or 2/7/09 during EC’s retreat at St. Marguerite’s Retreat House Mendham, NJ.  Newly elected members selected during St. Thomas’s Annual Meeting on 1/18/09 will also participate.           
Respectfully submitted,

Maryellen Garvey 
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