St. Thomas‘s Episcopal Church

Executive Committee 

November 9, 2008

Convening:

· Rev. Robert Solon opened the meeting at 6:45 PM.  The following members were present: Tom Brath; Diane Bryan; Maryellen Garvey; Nancy Hansen; John Mohr; Ellen Shapiro; Terry Taylor.  The meeting began with the community building activities of “Check-In”, Bible Study (1 Thessalonians) and the recitation of our mission and goals.  Minutes from the November meeting were adopted on a motion made by Terry, seconded by Tom, and approved by all.   The Vicar’s Report was acknowledged and filed.  

Financials:

· Diane reviewed the Income/Expense and Cash Position Statements as of 10/31/08.  She pointed out that October income ($16,583.75) exceeded October expenses ($13,672) by @ $3000.  Father Bob noted that the excess was in part attributable to receipt of a pledge that is generated quarterly and to his recent selection of less expensive healthcare coverage, reducing that expense by $40/month.  Diane cautioned that the excess is unlikely to continue as the Diocese has raised the minimum salary for Vicars by $700.  Additionally, a deductible payment of $1000 for repair of the Vicarage basement is now falling due.  Father Bob emphasized, however, that the net deficit has decreased from @ $15,000 to @ $12,500. Terry initiated a motion to accept the October Financial Report, pending review.   Tom seconded the motion. All were in favor.  

· Father Bob added that the auditor completed his annual audit of St. Thomas’s ’07 books with positive results.  Father Bob is awaiting written documentation of his findings.  

· Father Bob shared that Kumon will be dropping from 2 to 1 days weekly, further eroding income.  However, Father Bob presented this as an opportunity to solicit new vendors and other entities that might rent space in the Community Room.  

· Father Bob remarked that he would review the details of the maintenance contract for the elevator.  Since the equipment is not presently in use, it may be that the maintenance agreement (and ongoing expense) can be amended.  

· Ellen reiterated her understanding from Rich Poplaski that Restricted Funds might be redirected with written permission from the donor.  Maryellen will follow up with Tammie Osborne and Tina Gunder to review existing documentation re details of these donations.

· Father Bob reminded the group of the Stewardship In-Gathering on Christ the King Sunday, 11/23.  Parishioners will be asked to offer their pledges for ’09 in a special second passing of the plate on that date.  Nancy stated that the Sunday School youngsters would also participate in the Stewardship In- Gathering by returning their “Thanks Banks”.  Father Bob expressed his appreciation to Ellen and Terry for arranging Stewardship testimonials at 8 AM and 10 AM services during November.  
· Father Bob addressed Diane’s calculations re Fundraising outcomes.  Diane’s review indicated that combined proceeds from the Fish Fry, Flea Market, and Carnival total $1288.  Diane observed that revenue was limited in spite of the dedication and diligent efforts of the volunteers who organized and operated these fundraisers.  Ellen offered concern re possible fundraising “burnout” and suggested refocusing on fellowship activities, rather than fundraising, while relying on pledge income to support parish operations.  As per prior EC discussion, St. Thomas’s EC committed to donate 10% of that amount to the Episcopal Relief and Development Fund.  Tom motioned, Ellen seconded, and all agreed to direct $129 to ERD.

· Father Bob reported that he has reduced the price on his Indianapolis property.  He shared that his realtor advised him of an increase in viewings, averaging 2 a week.  As per Father Bob and EC’s ongoing agreement to address this matter on a monthly basis, Father Bob requested assistance in meeting his obligation re the $723 November mortgage payment.  Terry made a motion to provide a no interest loan to Father Bob for the amount of the November payment.   Nancy seconded, and the motion carried.    

Old Business:

· The group revisited the Action List.  Consensus emerged re closing several pending items while retaining the following issues as active: determination of convention delegates; creation of a volunteer list to be developed from stewardship returns; review of proposed contract with ABC Exterminating Company; clarification re Reserved Funding Accounts.   
· Members discussed upcoming Parish Elections.  Father Bob stated that he would insert a formal announcement re EC vacancies in the bulletin.  He shared that a number of congregants had expressed some interest.  Father Bob also requested that EC members pursue discussion with fellow parishioners calling for nominees.  He emphasized that, in order to insure a contested election, 3 nominees for Warden, 4 nominees for EC membership and 2 nominees as convention delegates are required.  
· Father Bob noted that the Art Auction is scheduled for 2/20 although a Chairperson and Working Committee have yet to be determined.  Nancy volunteered to lead the event and verbalized her confidence that others will come forward to assist in the effort.       
New Business:

· Maryellen expressed concern about large amounts of food disappearing from Food Pantry shelves nearly as quickly as it is donated.  Some members favored exploring mechanisms to structure access to the pantry or to develop a program of distribution to assure continuously available stock.  Others preferred to maintain open access 24/7.  Father Bob reported that he had attached a notice to the pantry requesting that persons take only as much as they need and that they re-stock the shelves should it become possible for them to do so.  He also stated that Baldwin Company had made a donation of $300 in Food Cards. Following discussion, members agreed to maintain operation of the pantry as is.  Maryellen agreed to write a blurb for the bulletin inviting parishioners to make donations to the pantry on all first Sundays.

· Tom announced various Holiday Outreach Ministries.  He stated that Elaine Brath and Gaye Murphy are organizing donations of food items for Thanksgiving Baskets.  It is anticipated that St. Thomas will receive the names of @ 10 families from the list developed by the Vernon Clergy Association.  Elaine and Gaye will also head up the efforts to assemble Christmas Baskets.  Jill Dickerson will join them in assuming responsibility for St. Thomas’s Christmas Toy Drive.  

· Father Bob suggested that the Greening of the Church, which will follow our patronal celebration at 4 PM on 12/21, include a potluck social event.  He will prepare an item for the bulletin to that effect.  

Adjourning:

· Father Bob closed the meeting with The Lord’s Prayer at 8:20 PM.  The next meeting of St. Thomas’s EC is planned for December 14th at 7 PM.  EC members were also reminded of the upcoming Mutual Ministry Review scheduled for 11/23 at 6:30 PM. 

Respectfully submitted,

Maryellen Garvey 
