St. Thomas Episcopal Church

Executive Committee Meeting

March 9, 2008


Reverend Robert Solon opened the meeting with prayer at 11:45 AM. Those present from the Executive Committee were: Tom Brath, Diane Bryan, Michael Clouse, Maryellen Garvey, Nancy Hansen, John Mohr, Bruce Murphy, Ellen Shapiro, Joe Sommese, Terry Taylor, and Nancy Wiedbrauk. In addition, Tina Gunder was present. Randy Hammons observed the meeting.
Check In:
John stated that he will be stopping by the town to talk about the tree issue in the garden.
Vicar’s Remarks:
Reverend Solon asked that everyone currently on the Executive Committee stay on as members of the Executive Committee. He stated that he asked the current wardens to remain as the wardens. He will be running the meetings using the format of Robert’s Rules of Order.
Review of parish mission and goals:

Reverend Solon stated that he will start each Executive Committee meeting with the reading of the St. Thomas Episcopal Church mission statement, to keep the committee in touch with the parish goals. The mission statement was read aloud by various members of the committee.
Review of Prior Minutes:

There were three Executive Committee meeting’s minutes that needed approval by the committee. Each motion made to approve each meeting’s minutes, was approved. There was no additional discussion on the minutes.

The motion for the January 13th meeting was made by Diane, seconded by Mary Ellen.

The motion for the February 3rd meeting was made by Diane, seconded by Terry.
The motion for the February 10th meeting was made by Joe, seconded by Ellen.

Housekeeping Items:

1. Review of Vicar’s Letter of Agreement, inclusion in the minutes – The Letter of Agreement between St. Thomas Episcopal Church, Bishop Mark Beckwith, and Reverend Robert Solon was reviewed. Reverend Solon stated that he is on the board of the Crossroads Camp, and on the board of the Christian Response to Aids. He stated at three quarter time, he will be working for St. Thomas ten periods a week. Mary Ellen questioned how we should communicate this to the congregation. Reverend Solon stated that after Easter, he would set office hours. Bruce and Joe agreed this should occur. John asked Reverend Solon if his goal is to obtain full time status, Reverend Solon answered yes. Ellen stated that we should put something into the bulletin. Mary Ellen questioned, “What is the Ministry Review”, stated in the Letter of Agreement? Reverend Solon will get clarification from the Diocese. Reverend Solon stated he wants to write a roles and expectations document for the Executive Committee. A copy of the Letter of Agreement is on file in the office.    
2. Revised Housing Allowance for 2008 – Reverend Solon presented a resolution to increase his housing allowance to $10,000. 00, from the letter of agreement which states a housing allowance of $5,000.00. He stated the increase was for tax purposes only, that there would not be an outlay of any additional money by the church. He believes that there will be additional expenses above the $5,000.00, one example will be the relocation costs. A motion was made by Terry to approve the resolution as written. It was seconded by Mary Ellen. The motion was approved. A copy of this resolution is on file in the office. 
3. Resolution to authorize check signatories – Reverend Solon introduced a resolution to modify the authorized check signatures. The committee was in agreement with the resolution, which authorizes the Vicar, the Treasurer, and the Wardens as the official check signers. A copy of this resolution is on file in the office.
4. Resolution of thanks to the Search Committee – Reverend Solon presented a resolution to discharge the Search Committee, thanking them for their service. The committee was in agreement with and approved this resolution. A copy of this resolution will be mailed to each member of the Search Committee. A copy of this resolution is on file in the office.
5. Resolution of thanks to Dr. Rice – Reverend Solon presented a resolution to give thanks to Reverend Dr. Charles Rice for his two years of service to St. Thomas Episcopal Church, as the interim Vicar. The committee was in agreement with and approved this resolution. Bruce asked that we invite Dr. Rice to attend the celebration of the new ministry on May 10th.
6. Some business items – GPS, Bluetooth headset for car, blackberry phone – Reverend Solon discussed his need to have a GPS device to assist him in his travels from his new home. He saw them available in Staples for about $200.00. He also spoke about needing a Bluetooth headset. It was suggested he look into Best Buys as well. Diane stated the Bluetooth is available in GPS units. The committee agreed to these purchases. Tina stated that St. Thomas has an account with Staples. He should also take a copy of the Tax Exempt Certification when he goes to purchase the device. Bruce asked about Reverend Solon’s cell phone service, stating that Verizon had the best cell coverage in this area. Reverend Solon had just renewed his one year contract with ATT.
7. Non-agenda item – There was discussion about which bank the discretionary fund was in, and whether it was convenient for Reverend Solon’s access. Diane and Tina discussed closing the discretionary fund account in the Lakeland bank, and opening a new account at Chase. 
Review of Finance Report:
Diane presented two 2008 budget worksheets, one with monthly breakdowns and one with 2007 actual amounts for line comparisons. The budget has a $40,000.00 shortage, based on the current pledge commitment. In order to balance the budget, Diane increased the 2008 pledge amount, though there is no commitment for that increase. Reverend Solon stated that he will be signing a pledge card, tithing ten percent of his gross wages. The following discussion thread ensued: 

· Randy stated that the worksheet needs to be adjusted, as it doesn’t add up. 
· Mary Ellen noted that the Savings Account and CD could be used to offset the shortage.
· Reverend Solon stated that there is two ways to look at the deficit, as a scarcity or as an abundance.

· Increasing the attendance would be a way to reduce the deficit. Mary Ellen suggested that an article be put into the paper announcing Reverend Solon’s arrival at St. Thomas.
· Bruce asked if the pledge to the Diocese was included, Diane said no.
· John stated that faith is a better word than risk.
· Diane stated that she hasn’t seen a bill from the Diocese for loan re-payment, Tina will inquire about the loan (the loan was for moving the Vicarage to it’s present location).
· Bruce mentioned that the previous Bishop had talked about dissolving the loan, nothing has been heard about that.

· Nancy stated that we don’t receive a stipend from the Diocese.

· Reverend Solon asked about the interest rate on the savings account & CD, and wondered if it could be rebalanced. He also asked about the Steele Memorial fund.

· Nancy W. stated the Steele Memorial fund could be used for a new alter
Hostel Ministry Update:

Reverend Solon spoke to Dave Mertens. Dave was feeling better, and was expecting to be home soon. He would like to have some assistance with this ministry. Someone stated that it is a little early for the hikers to arrive, so there was time to figure this out. Nancy H. stated that she spoke to Dave, and that he had someone in mind to run this ministry. Reverend Solon stated that all of the ministries are owned by all of us, not one single person. He will formalize this ministry after Easter and look for someone to chair it. 
Interfaith Ministry Update:

Terry spoke about the IHN being here for two weeks, starting next week. There are still open timeslots, she hadn’t spoken to the Methodist Church about their support yet. Joe asked whether two weeks was acceptable, considering the fire code violations we received last time. Bruce stated he felt that we were OK with two weeks, that the violations were due to the fire in the laundry room. Terry stated that new curtains were donated to St. Thomas, that allowed visibility to the exit signs, as they are clear on top. The old curtains had no visibility to the exit signs, which were in violation to the fire code. Terry asked that our Outreach donation be given towards the startup costs for the IHN visit. Bruce stated that we usually give $200.00 towards the IHN ministry assistance. Terry made a motion that we donate $200.00 of outreach (March and April’s donation) towards the IHN ministry. Nancy W. seconded the motion, the motion was approved. 
Holy Week / Easter Update:

Reverend Solon talked about his plans for the Holy Days. He will do the foot washings on Holy Thursday, and he invites everyone to participate in this activity. He is also looking for readers for all of the services. He would like the members of the Executive Committee to participate in these services as well. Reverend Solon would like to cancel or at least scale back on the coffee hour during this solemn period. Terry suggested that a message be put into the bulletin letting parishioners know. Joe stated that no one has signed up to do coffee hour, so let’s cancel it.
Nancy H. asked about Sunday School on Palm Sunday, wondering if it should be conducted. Reverend Solon suggested that the children should be in church for the whole service. Joe stated that he felt having the children in Sunday School also helps the parents, they get time to worship without having to turn their attention to their kids. Nancy H. suggested that the children participate in the procession of the palms, then they go to Sunday School to learn about what Palm Sunday means.
Old Business:

1. Restoration of property (re: town) – John stated that he will stop by the town this week.
2. Rental increases for the school – This was tabled, pending discussion by the Finance Committee.
3. Deacon process (committee?) – Reverend Solon received permission to continue this process from the Diocese. Nancy is going through a decision process to determine if she wants to continue.
4. Review / authorize computer / printer quote for office – Joe compared a quote that was received from a local company to an offer by Dell Computers. Going through the itemized list of components, it was determined that the Dell computer would cost $1452.00 versus the local computer cost of $1509.00. Joe made a motion to purchase the Dell computer for the church office, Diane seconded the motion. The motion was approved. This expense is recorded under the Office Expense line on the operation budget. Joe asked Reverend Solon if he needed to have a dedicated broadband line at the Vicarage. It was decided to setup a wireless router and run the Vicarage from that.
5. Update on the Vicarage – The cold weather caused the sump pump discharge pipe to freeze, which caused the water to backup in the Vicarage basement, to a depth of 8 inches. Mike Wiedbrauk was working all night to get the water out. The water caused the heat to turn off. Reverend Solon will call Jim Caputo at the Diocese, because the Diocese holds the insurance on the property. Joe stated that he can call Chris Bergen (electrical, heat, and hot water) to get the heat back on. Chris is the same electrician that gave us a quote on the Vicarage repairs (the quote was $11,000.00 to replace wiring in the Vicarage, add smoke detectors, and add exterior lighting). Joe stated that he is still waiting to hear from the Diocese on whether to proceed with the electrical work. Randy added that the electrical work needs to be done for safety reasons. It was suggested that Joe call Larry Perkins & Son Plumbing and Heating, as they replaced the radiator valves in the Vicarage.
Reverend Solon asked that temporary smoke detectors be put up before he moves in on March 15th. He also stated that one window has cracked glass, and that the shower head in the downstairs bathroom needs to be replaced. He would like the organ to be removed as well (the organ was donated by the Dickersons for use in the Chapel). Anyone wishing to help Reverend Solon move from Bayonne to the Vicarage should meet at the Vicarage at 9:00 AM on March 15th.
6. Other old business – No addition items were discussed.
New Business:

1. Executive Committee retreat – Reverend Solon suggested having a one day retreat with the Executive Committee for the purpose of planning and worship. Asking for opinions on the concept, Mary Ellen stated she loves the concept and asked what Reverend Solon had in mind. Bruce stated he works on Saturdays. Nancy W. stated that it is a great idea. Reverend Solon stated that it would be held at St. Mary’s in Sparta. He thought that the retreat would be consist of breakfast, Bible Study, lunch, and planning around the four goals of our mission statement. He asked if everyone could be available for a Sunday afternoon, everyone thought that would be possible. Reverend Solon will email everyone with potential dates in May. 
2. Celebration of New Ministry – May 10th @ 10:00 AM – Reverend Solon asked that the Executive Committee plan a celebration luncheon for this event. He stated that Bishop Beckwith will be attending. Reverend Solon also stated that the Executive Committee will have roles to play in the celebration.

3. Other new business – Reverend Solon stated that his former parish had 120 kneelers and chairs they were going to get rid of, and wondered if St. Thomas wanted them. Reverend Solon was thinking that they could replace the pews in the Chapel. After a short discussion, it was decided that we would take the chairs and kneelers, and put them into the loft of the Chapel for the time being. There was no decision on what to do with the chairs once they arrive.
Check Out:
Reverend Solon stated that at every meeting the mission statement would be reviewed. He also stated that each member of the Executive Committee will receive a copy of the Vestry handbook.
Closing Prayer

Reverend Solon closed the meeting with the Lord’s Prayer at 1:58 PM.

Adjourn
Respectfully submitted,

Tom Brath, Clerk   
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