St. Thomas Episcopal Church

Executive Committee Meeting

January 13, 2008


Reverend Robert Solon opened the meeting with prayer at 11:45 AM. Those present from the Executive Committee were: Tom Brath, Diane Bryan, Maryellen Garvey, Joan Lodge, Bruce Murphy, Ellen Shapiro, Joe Sommese, Terry Taylor, and Nancy Wiedbrauk. Also present were members of the Search Committee: Paulette Beer, Michael Clouse, Lois Mayer, Kathy Moore, Carol Poplaski, Pam Schulien, and Bill Shapiro

An emergency meeting was called by the Bishop to discuss the presented candidate. Several members of the Search Committee and the Executive Committee were in attendance. The Bishop did not approve the presented candidate, stating there were issues uncovered on the discernment report, and that he felt that the candidate was too inexperienced for our needs. This means that the Search Committee must again start looking for a suitable candidate. The Bishop’s office stated that they will continue looking on our behalf as well, if and when names surface. This led to much discussion about our options, three of which were discussed at length. The options are:
· Continue looking for a part time vicar, as we have been doing.
· Look for a full time vicar, using some of our savings to pay a full time salary for a year.

· Hire a “Priest in Charge”. The contract term would be for a year.

- Nancy stated that our current supply priest, Reverend Robert Solon is looking for a full time position, maybe he could be considered.
- Carol stated that she would want the “Priest in Charge” to live in the Vicarage. This would have to be considered as part of the contract.

- Joan and Diane stated that we currently have $60,000 in the bank, which could be used to help pay a full time salary for eighteen to twenty-four months.

- Mary Ellen stated that we would need the Diocese’s permission to look for a full time vicar, using the $60,000. The Diocese reviewed our financial statement and pledge commitment at the start of our search process, and determined that we could only afford a part time Vicar. 

- Bruce stated that we still don’t have the money to pursue a full time Vicar. He stated that something doesn’t seem right with what is going on here.

- Joe asked what our next steps should be, in pursuing any of these options.

- Bill asked what has our tracking been of the pledges? Nancy stated that it was going down.

- Lois stated that we should go to the congregation with the information from the Bishop.

- Ellen asked the committee’s opinion of Reverend Solon? She asked if we shouldn’t try to call to our service.
- Terry made a motion that we interview Reverend Solon for the position of Vicar of St. Thomas. Ellen seconded the motion.

- Tom stated that the motion was not relevant, as the interview process is managed through the Search Committee, not the Executive Committee.

Both committees were in agreement that we should speak to Reverend Solon as soon as we could. He agreed to speak informally to the committees in attendance.

Discussion with Reverend Solon began at 12:35 PM, and ended at 1:20 PM. The discussion was not recorded.

At the end of the discussion, the Search Committee left the meeting, and the Executive Committee was joined by Reverend Paul Olsen and Nancy Hansen, to discuss the discernment process for Deacons. Nancy Hansen would like to become a Deacon. Reverend Olsen is the Rector at St. Paul’s in Morris Plains. He is “Chair of discernment at the Diocese for Deacons” Reverend Olsen spoke about the roles of Deacons in the Episcopal Church. He then spoke about the process of discernment, and the role of the Executive Committee in that process.
Most people go to the resident priest. The priest forms the Discernment Committee, but is not on the committee. The Discernment Committee works with the candidate to help them understand their calling, following the guide created for the process. The committee consists of three to six people, with one person in charge. The committee should be made up of parishioners from both worship services. There should be one member of the Executive Committee on the Discernment Committee. The Discernment Committee meets with the candidate six times, usually one meeting a month. At the end of the six months, if the committee feels that it is appropriate for the candidate to continue, a report is written and given to the Executive Committee. The Executive Committee must vote to sponsor the candidate, two-thirds of the committee must approve sponsorship. If approved, nomination paperwork must be completed and signed by a priest within the Diocese.
Sponsoring the candidate requires a financial commitment from the parish. The candidate has a four year preparation process, focusing on education and socialization. The first year is spent doing clinical pastoral work in facilities like hospitals, prisons, and mental institutions. The next three years are spent doing academic course work at the Newark School of Theology, taking one course per semester. Finally, the candidate must do six months of internship at a parish, but not their own.
When the discussion on discernment ended, Reverend Olsen and Nancy Hansen left. The following topics were discussed by the Executive Committee:
Minutes:

The minutes of the December 9th Executive Committee meeting were reviewed. With no changes made, a motion to approve the minutes was made by Bruce, seconded by Tom. The motion was approved.
Finance Report:


The financial statement for December was not finalized, expenses were still being reviewed. Diane stated that her review so far found everything to be as expected. A motion to approve the financial statement, pending audit review was made by Joan, seconded by Bruce. The motion was approved. Terry asked that the annual review of the books be scheduled. Joan replied the review can’t be scheduled until the year is finalized.
Nancy stated that this years pledge numbers were down by $25,000. I t was suggested that a call be made to those parishioners that have not yet pledged. Nancy will distribute a list. 

Annual Meeting:

The annual meeting is scheduled for January 20th. Terry asked that the Executive Committee bring food to the meeting to supplement the coffee hour. All reports to be included in the annual report need to be given to Tina today. Nancy stated that John Mohr and Michael Clouse are running for positions on the EC. Mary Ellen will approach the Dickersons to see if they would like to be considered for the open positions as well. 
Convention:

The delegates need to be registered for the Diocesan Convention by January 16th. Nancy will contact Chuck Griffin, a current delegate, to remind him of the upcoming convention. The current alternate delegates are Debbie Belli, Dave Mertens, and Gaye Murphy.  Nancy will contact Tina to see whose term is up, so nominations and elections can occur at the annual meeting. Mary Ellen is willing to be a delegate for next year. 

Upcoming Events:

A. Soup Sunday - 1/22/08
B. Pancake Supper – 2/5/08
C. Ash Wednesday – Howard will be presiding at one service, at 7:30 PM

D. Ecumenical services during Lent – Nancy will check whether St. Thomas is scheduled to participate, we usually host the Good Friday service.
Adjournment

Closing Prayer

Reverend Solon closed the meeting with prayer at 2:40 PM.

Respectfully submitted,

Tom Brath, Clerk   

Page 1 of 3

