ST. THOMAS EPISCOPAL CHURCH

EXECUTIVE COMMITTEE MEETING

NOVEMBER 14, 2010

Members in attendance: Fr. Bob, Nancy H., Bob W., Linda L., Tom B., Paulette B., Emilee D., John M., and Dan K.

Visitors: None

Fr. Bob called the meeting to order at 12:10 PM.

I. Opened with an opening prayer.

            Read Vision and Goals. 

II. No guests were present at the meeting.

III. Bob W. made a motion to approve last month’s minutes; Paulette B. seconded the motion. Last month’s minutes were accepted.

IV. Vicar Remarks: Fr. Bob presented a question for discussion; What is God calling St. Thomas to do next? The members present responded suggesting more open communication with parishioners, getting more people involved in church work activities and other church related duties. Everyone agreed many hands make light work, but it was also brought up that maybe we are overcommitted and because we don’t have a large pool of people to draw from, it is always the same group of people. It was then suggested that Fr. Bob should use a dinner on a Friday to talk to people in small groups about becoming more involved in the work of the church.

V. New Business: Ginny Mohr has begun a new job and can only continue to be sexton until the end of this year. Bob W. expressed that his wife was interested in the job. It was discussed that maybe we should cut back to cleaning the church every other week, but the majority felt every week was important, especially since other groups use the church.
VI. Ministry Reports:

a. The Vicar- Fr. Bob is preparing for Advent and Christmas. He wants to address the needs of people who especially have a difficult time with the holidays. He is planning on Wed., Dec. 15th @ 8:00 pm a “Blue Christmas” service. This ties into Advent because blue is the color of Advent. A Saturday Eucharist is being considered to begin in January. The present 6 pm Saturday evening service is not well attended. It was suggested maybe 5 pm as a better time slot. Fr. Bob will start publicizing this at the beginning of December. It was also mentioned that the service hours listed in the newspaper be changed as well. Emilee asked if one of the wardens could give a sermon and do the service, so we wouldn’t have to pay a supply priest. Fr. Bob responded by saying the parishioners have indicated that they want a service with the Eucharist. 

b. Wardens- Dan K. reported that due to other dinner activities at the church, he feels the Warden’s Dinner should be dropped. He and Nancy will discuss this further. Nancy suggested that we all read “Meditations for Vestry Members.” This was given to all of us at the beginning of the year and it is inspirational and helpful.

c. Treasurer- Fr. Bob reviewed items. We presently have a deficit of $14,871.00. This is an improvement over our deficit at the beginning of the year at almost 40,000.00. Fundraising and budget cuts have helped immensely. Tom B. reminded us that we have also used $16,000.00 from our savings account. See Balance Sheet and Income Statement for figures.

d. Stewardship- Nancy H. reported that letters have been sent out for stewardship. The yellow pledge forms need to be returned by Nov. 21st and as EC members we should have our pledges in on time.

e. Memorial Committee- Kathy M. leads this committee. A new altar was suggested as a memorial to Steve, but since Kathy was not present the discussion was tabled until next meeting.

f. Education- Nancy H. had no comments to make. It was mentioned that the Adult Education Supper Club night on Nov. 7th went well.

g. Property- Bob W. is doing the mowing of the grounds. Boy Scouts are in the 3rd week of painting. Bob W. also is planning to do some tree work. Fr. Bob reported the concerns Jill Dickerson has about the lack of response to work days. Her suggestion was to have a pocket chart; where people may chose a job and do it when it is convenient for them. It was also suggested to put a contact person’s name on the back of the card. It was agreed that we would try this and Paulette volunteered to make the pocket poster chart for the cards. The grease trap was fixed, but plastic was not available, so we had to go with metal and mounted on cement blocks. It has been paid for in full and Nancy will call about the warranty. Ken the bell repairman came on Nov. 11th. The striker needs to be refurbished. The power board and striker were sent out for repair at a cost of $190.00 (repair cost) plus $46.70 (shipping) for a total of $236.70. An additional cost of $790.00 will have to be paid for repairs and installation. A deposit of $600.00 is needed. Nancy suggested we approach the congregation for donations as we do for supply priest. Fr. Bob suggested having a basket for donations to be put into along with a thermometer to record our progress with donations received. Linda L. suggested the Sunday School children do a fundraiser for the bell. Suggestions were: Cleaning up litter in town would pay us $500.00 or a bake sale by the A&P or Wal-mart. Linda L. made a motion that we accept the estimate of $790.00 for repairing the bell. Paulette B. seconded. There was one abstention; everyone else present was in favor. Dan also questioned if the septic bill had been paid in full. Nancy responded that we have a payment plan and was not sure if it has been paid off yet. We are still waiting for the lease for Footprints to be signed once they have their certification. Church painting by the SWAP team is done. Bob W. suggested we send a thank you letter to them. He also reported that he has a commitment for the vicarage and chapel painting. Fr. Bob reminded Bob W. that we voted to have the members of the church paint the chapel. The Fire Inspector made a suggestion that we purchase a Knox Box to be mounted by the front entry doors to hold all keys to all the locked doors of the church so that incase of a fire; doors would not be broken down. The cost of this will be determined and discussed at the next meeting. The gutters are repaired, but roof caulking needs to be done. Bob W. will be mowing the Memorial Garden. Bob W. will also look into the slight leak at the vicarage.

h. Outreach- Hiker Hostel brought in $1,563.00 this year. IHN provided for 9 adults this time. Emilee needs to be reimbursed for her expenses and will contact IHN for this first. If they don’t have the funding we will reimburse her. Bob W. felt that all the churches should help with the reimbursement.

i. Fundraising- Linda L. reported a profit from fundraising this year of $7,000.00 for us and $750.00 for ECW. Pampered Chef party brought in $142.71. Fundraisers scheduled for next year are the Auction, Flea Market, and Fish Fry.  

j. Hospitality/Social Events- On April 9, 2011 a Beefsteak Dinner will be held at the McAfee Firehouse. Doug Vince is partnering this event with a local breast cancer group, “Casting for Recovery.” We will be splitting the profits with them. It was also brought up that we need to set pricing for the rental of the Community Room.

k. Inreach- Michael Rehill will possibly speak at the January Supper Club. Fr. Bob is asking for Supper Club topic suggestions. For the yearly Budget Meeting we need to hear from those whose terms are up as to whether they want to run again. We need to make parishioners aware that nominations need to be made for positions on the Executive Committee.

VII. Next Meeting of the EC- Sunday, December 12th at noon. The meeting closed with the Lord’s Prayer.

VIII. The meeting was adjourned at 2:00 PM.

