ST. THOMAS EPISCOPAL CHURCH

EXECUTIVE COMMITTEE MEETING

JUNE 5, 2011

Members in attendance: Fr. Bob, Bob W., Linda L., Mindy W., Karen S., Nancy H., and Kathy M.

Visitors: None

Fr. Bob called the meeting to order at 12:06 PM.

I. Opened with a prayer.

            Read Vision and Goals. 

No guests were present at the meeting.

II. Linda L. made a motion to approve last month’s minutes; Bob W. seconded the motion. Last month’s minutes were accepted with one abstention.

III. Ministry Reports:

a. The Vicar- Fr. Bob reported that June 12th is Feast of Pentecost and he reminded everyone to wear something the color red. He also thought it would be fun if women wear a crazy hat that day and men wear a crazy tie. There will also be a Baptism that day as well. Saturday service was discussed as well and it was decided to suspend that service for the summer due to lack of attendance.

b. Wardens- Nancy and Linda had nothing to report.

c. Fundraising- Linda reported that she needs help for the Fish and Chips Dinner, so all EC members volunteered to help out, but she still needs a few more people. Most of all she needs ticket sales, as we need to sell 200 tickets. Linda also gave us an update on the Progressive Dinner. The first stop will be at Coster Gerard’s home and everyone is to bring an appetizer and their own beverage of choice. The next and last stop is for dessert at The Shapiro’s, which will be jointly hosted by The Shapiro and Dickerson families. There is no cost for this event.

d. Hospitality/Social Events- Dates for the church picnic and the Fall Festival need to be decided by next meeting.

e. Property: 

1) Chore List- Nothing to report.

2) Footprints- The lease is in the hands of their lawyer for review. Linda L. will contact Footprints and possibly their lawyer to find out what is holding them up from signing the lease.

3) Chapel Painting- Bob W. reported that he has contacted the Sheriff’s Dept. to be put on the schedule for late summer. We need Fr. Bob to write the request letter.

4) Electric- Fr. Bob will be meeting with Carlos on Monday and he will discuss the altar lighting with him at that time.

5) Roof- Bob W. reported that he should have the final approval by the fall for work and material. 

6) The Vicarage- Bob W., John Mohr, and Pete Dickerson will be working on the repairs to the clapboard. Bob W. will get the clapboard and nails from the lumber store.

7) Fire System Monitoring- The system will be completed within the next two weeks.

8) Other Property Issues- Bob W. looked into the cost of fencing in the dumpster. He reported that we would need 5 sections of fence, posts, and hardware at an estimated cost of $700.00. Bob W. also reported that the berm would be fixed by DOT very soon.

                  f.   Outreach:
1) IHN- Fr. Bob stated that we are scheduled for sometime in October.

2) Hiker Hostel- The hikers are checking in, doing some weeding around the church, and working on chores on the Hiker Hostel List.

f. Stewardship: Nothing to report.

g. Education: The attendance of Sunday School fluctuates from week to week. The last Sunday School session is June 19th. Nancy reported that a date has not yet been decided for VBS, but it will be in August and held in the evening.

IV. Parish Finances- Kathy M. explained Profit and Loss Statement line items and some discussion ensued. At this point in time we have completed one third of the budget year and are nearly in balance with our budget, which is a great accomplishment!

V. Youth Ministry- We as the Executive Committee need to think of a way of promoting a ministry to address the needs of our 10-13 year olds prior to their confirmation. Kathy M. suggested finding someone from our parish who is about 20 years old to head this ministry because they would have the energy and be able to relate to the kids. Bob W. suggested calling another church to get information about how to get started and he was willing to do this for us. We will revisit this dilemma at the next meeting. 

VI.  Yards and Gardens- Fr. Bob asked Pete Dickerson to check out the mowers in the shed. Mindy will check with her brother Michael to see if any of the mowers are his and have him come get them if they do belong to him. Bob Winter’s mowing schedule at the church is every Friday and /or Saturday. We are in the need for volunteers to weed the gardens and church grounds. Bob W. made the suggestion that a lot of the shrubbery around the vicarage be taken out so it gets more sun and the air can circulate to prevent further damage to the clapboard siding. Bob W. will meet with Fr. Bob about his suggestions and then it will be discussed.

VII.  Memorial Committee:   There were only 7 members present at today’s meeting, so Fr. Bob preferred we wait until everyone was present to vote on the altar selection.

VIII. New Business: It was brought to our attention that the Hiker Hostel 

            refrigerator was never replaced. After some discussion it was decided that the

            small refrigerator we use now is sufficient. The next item of new business was 

            the decision of where to donate the 10% of our fundraising money thus far this

            year. After some discussion, Bob W. made a motion to donate 5% to Harvest 

            House and 5% to the Episcopal Relief and Development Fund (earmarked for 

            Joplin, Missouri), which was seconded by Kathy M. Everyone present was in 

            favor.        

IX. Next Meeting of the EC- Sunday, July 10th at noon. EC members reviewed the Action List items. Then the meeting closed with the Lord’s Prayer.

X. The meeting was adjourned at 1:45 PM.

