ST. THOMAS EPISCOPAL CHURCH

EXECUTIVE COMMITTEE MEETING

DECEMBER 12, 2010

Members in attendance: Fr. Bob, Nancy H., Kathy M., Bob W., Linda L., Tom B., Paulette B., Emilee D., Karen S., and Dan K.

Visitors: None

Fr. Bob called the meeting to order at 12:10 PM.

I. Opened with an opening prayer.

            Read Vision and Goals. 

II. No guests were present at the meeting.

III. Two changes were made to Nov. 14th minutes (section VI, part a). The changes were as follows: 6 pm Saturday evening was changed to 6 pm Sunday evening and the word Saturday was inserted before 5 pm in that section. Bob W. made a motion to approve last month’s minutes as corrected; Dan K. seconded the motion. Last month’s minutes were accepted. Karen S. would resend the corrected minutes out to the EC members.

IV. Vicar Remarks: Fr. Bob presented a question for discussion;What is God calling St. Thomas to do for Christmas? The members present responded suggesting to reach out into the community giving a helping hand, reaching out to people you don’t normally speak to, and invite people back to the church through a Christmas mailing.
V. New Business: The parish pledge to the Diocese was discussed. Bob W. made a motion to leave our pledge at 10%. Paulette seconded the motion. All present were in favor. The annual meeting to be held on Jan. 23, 2011 was also discussed. Karen S. expressed her opinion and that of other church members to have the meeting downstairs in the Community Room. After a discussion it was decided to have only one service on Jan. 23rd. Then, Karen S. made the motion to start the meeting at 9:00 AM in the Community Room, with the conclusion of it in the church with the Eucharist and commissioning of new officers. Bob W. seconded motion and all present were in favor.
VI. Ministry Reports:

a. The Vicar- Fr. Bob gave us an update on the search for a parish sexton. Five church members have expressed an interest in the position. Suggestions on how to come to a fair decision on the appointment were discussed. It was decided to have a committee made up of Fr. Bob, Nancy H., Dan K., Kathy M., and Paulette B. who would then interview each candidate to discuss the requirements of the job. Then the names of those who were still interested in the position would be put in a hat and a name would be drawn. This way everyone has an equal chance at the position. Fr. Bob informed us of the “12 Days of Christmas” insert in the bulletin, which contains information about Christmas worship at St. Thomas. It will also be posted on the church website. The Christmas Pageant will be in two parts; the same as last year. 

b. Wardens- The Warden’s Dinner is officially cancelled. Nancy expressed that she is encouraged by where we are as a parish. She feels everything is starting to come together. Dan expressed that he was most excited with Fr. Bob’s enthusiasm to keep things moving. He is proud to also be a part of the Executive Committee.

c. Treasurer- Kathy M. reviewed line items with EC members. She reported one CD will open in February and she will move it to the savings account. See Balance Sheet and Income Statement for all figures for review. Tom B. brought up the suggestion to possibly add footnotes to the Income Statement to explain any increases over budget that may be offset by other money taken in. Fr. Bob reported he would be repaying part of his loan with the church using his housing equity allowance check that he received last December but did not cash. Kathy informed us that she is planning to ask the Diocese permission to do both book reviews (2009 & 2010) at the same time.

d. Stewardship- Nancy H. reported a total of $61,124.00 has been pledged so far. She will be sending out a second stewardship letter. The EC members were also reminded to get their pledges in as soon as possible as well if they had not as yet.

e. Memorial Committee- Kathy M. said the committee is going forward with the purchasing of an altar in Steve’s memory. Also they will be looking into replacing the frontal if there is enough money. Paulette suggested using some of the money to clean up the Memorial Garden as well. She suggested bookracks and cushions for pews and possibly something added to the church walls to give the church warmth. Bob W. suggested a Nativity scene for outside the church since Steve loved Christmas and we have the outside lights now. Nancy made the motion to appoint Kathy, Paulette, and Fr. Bob to report back on options and costs for the new altar. Dan K. seconded the motion and all present were in favor.

f. Education- Fr. Bob reported that only one out of the three Sunday Supper Club meetings was well attended. He will try again on Sunday Jan. 9th and asked EC members for topic suggestions.

g. Property- There was a small electrical fire, which involved the hiker refrigerator. The coils were very dusty causing the compressor to work harder and created enough heat to cause the fire. Fr. Bob reported he cleaned the coils on the vicarage refrigerator but the remaining church kitchen refrigerators still need to be done. Paulette suggested making that a job to put on one of the work cards. From this incident Fr. Bob found out that our fire alarm system is not connected to any outside source that would notify the fire department. Nancy will follow up on this and also apply for an extension on the fire re-inspection. Nancy stated the ceiling tile which covers the entry way to the bell tower needs to be replaced with a piece of plywood. Bob W. said he would look into this. The importance and cost of a Knox box was discussed for the church. Paulette B. made a motion to purchase a Knox box to be put on the church door, which would also include a key to the vicarage in it for the cost of $210.00. Kathy M. seconded the motion and all present were in favor. Due to time items numbered 2-7 under Property on the agenda were postponed to the next meeting. It was brought to our attention that Anne Fitzgerald is very concerned over the state of the Memorial Garden. Bob W. will follow up with Anne to address her concerns. Fr. Bob reported that some clapboard needs to be replaced on the vicarage. Bob W. said he would get in touch with Glenn about this.

Items 8- 11 on the agenda were postponed until next meeting due to time.
VII. Next Meeting of the EC- Sunday, January 9th at noon. Bob W. made the motion to continue the daily operations until the new budget is passed in February. Linda L. seconded the motion and all present were in favor. The meeting closed with the Lord’s Prayer.

VIII. The meeting was adjourned at 2:57 PM.

