ST. THOMAS EPISCOPAL CHURCH

EXECUTIVE COMMITTEE MEETING

JANUARY 9, 2011

Members in attendance: Fr. Bob, Nancy H., Kathy M., Bob W., Linda L., Tom B., Paulette B., Emilee D., Karen S., John M. and Dan K.

Visitors: None

Fr. Bob called the meeting to order at 12:06 PM.

I. Opened with an opening prayer.

            Read Vision and Goals. 

II. No guests were present at the meeting.

III. Paulette B. made a motion to approve last month’s minutes; Kathy M. seconded the motion. Last month’s minutes were accepted. 

IV. Vicar Remarks: Fr. Bob decided to hold his remarks until the end of the meeting since this was the last meeting of this EC Committee.
V. New Business and Old Business will be covered in Ministry Reports.

VI. Ministry Reports:

a. The Vicar- Fr. Bob gave us an update on the search for a parish sexton. Four church members continued to express an interest in the position after they were each apprised of the duties. To make it fair the EC had previously decided to draw a name so everyone had an equal chance at the position. The job was awarded to Irene Engels. Several EC members expressed the great job that she and her husband Sandy did on cleaning and sealing the church kitchen floor. Fr. Bob reflected on Christmas worship saying everything went well and was also well attended. Fr. Bob also gave us an update on the candidates being presented for election. For Warden we have two candidates so far; Nancy Hansen and Linda L. For Executive Committee we have four candidates so far, Bob Winter, Dan Kadish, Mindy Weidbrock, and Doug Vince. We do not have any candidates yet for Diocesan Delegate. Fr. Bob felt Michael Rehill would be a good candidate and would approach him to see if he would be interested in being a candidate for the position. After Fr. Bob informed us of the time it takes to copy many of the items needed every month it was decided it would be just as cost effective to have some of it done at the UPS store. Dan K. made a motion to allocate $105.00 for Xerox copying at the UPS store. Tom B. seconded the motion and everyone present was in favor. Since the Annual Meeting is in two weeks Fr. Bob expressed that he needs all ministry reports by next Sunday.  

b. Wardens- Dan K. congratulated and expressed thanks to Nancy H. for the tremendous job she has done as Warden and for her unwavering dedication. Fr. Bob recognized Tom B. and John M. and thanked them for their commitment to the EC for the last 6 years. He then recognized Emilee D. and thanked her for work on the EC for the past year. Thank you Tom, John, and Emilee for all your hard work and dedication!

c. Treasurer- Kathy M. reviewed line items with EC members. See Balance Sheet and Income Statement for all figures for review. Fr. Bob and many of the EC members noted that a great job was done on budgeting last year and as a result we came close to balancing the budget, which was a very huge accomplishment. It was also reported that we have not heard back from the Diocese about their decision on the 2009 audit. Bob W. submitted a bill for payment in the amount of $27.44 to get rid of the fire-damaged refrigerator at the landfill.

d. Stewardship- Nancy H. reported that more pledges have been received and she will have a total for the annual meeting. She also stated that thank you notes were sent out thanking those who have pledged so far.

e. Memorial Committee- Kathy M. said the committee is continuing to research altars and narrowing down their choices for final selection. They are looking into the cost of a frontal for the altar as well. Fr. Bob suggested a 6 ft. altar, which is not stark or modern looking. He liked the open front style with arches.

f. Education- Fr. Bob reported that he has decided to have a video presentation at the next Supper Club in February after the 5 PM service. The title of the video will be forthcoming. 

g. Property- The fire re-inspection will be on February 1st. Nancy received a quote of $395.00 from Fireco for the fire alarm system. She is researching other companies as well. Fr. Bob reported that he would be following up with getting the Knox Box installed on the church door. Bob W. was thanked for his snowplowing efforts. Bob W. informed everyone that he would be putting down calcium not salt on the blacktop to prevent damage to the blacktop. Fr. Bob thanked Paulette for the chore list display. If anyone thinks of something that needs to be done in or around the church to put it in the suggestion box and she will make up a job card for the chart. Nancy reported the hatch to the bell tower was replaced with plywood. She also reported $476.00 was raised so far from the bake sale and donations for the bell repair. Fr. Bob reported that a temporary certificate has been issued to Footprints. Fr. Bob also mentioned about a hole in the clapboard siding on the vicarage. Bob W. said he would secure a temporary covering over it until it can be repaired in the spring.

h. Outreach- Emilee feels there is a need to contact IHN to do a presentation for representatives of the five churches that participate in the IHN program to educate them about the program. She will contact IHN and schedule something before our next commitment date. Fr. Bob suggested that maybe it could be done during Ecumenical services either on March 16th or March 23rd since members of these churches would be present at the same time. Paulette B. also suggested that IHN should educate its clients as well to be more appreciative to those who are helping them.

i. Fundraising- Linda L. reported the upcoming fundraising events as follows: Auction on Feb. 11th, Ladies Night Out on Feb. 21st, and Beefsteak Dinner on April 9th.

j. Hospitality/Social Events- A Movie Night on will be held on Feb. 28th.
k. Next Meeting of the EC- Fr. Bob reminded everyone of the Pot Luck Supper for all EC members as the kick off for the retreat which will be held on Feb. 18th at the vicarage. The following day the retreat would be continued at possibly St. Mary’s or St. David’s for all EC members.

VII. The meeting closed with the Lord’s Prayer.

VIII. The meeting was adjourned at 1:35 PM.

