ST. THOMAS EPISCOPAL CHURCH
EXECUTIVE COMMITTEE MEETING
April 11, 2010

Members in attendance: Fr. Bob, Nancy H., Linda L., Tom B., Paulette B., Karen S., Kathleen M., Bob W., and Debbi B. 

The meeting was called to order at 12:07 by Fr. Bob.

I. Opened with an opening prayer, then Fr. Bob had to leave to minister to Coster Gerard and put Nancy H. in charge of running the meeting.

II. Community building: Read Vision and Goals. Nancy H. commented on the wonderful presentation of “The Road to the Cross.” Our guest Nancy Wiedbrauck had no comments to make at this time.

III. Tom B. made a motion to accept last month’s minutes as they stand. Paulette B. seconded the motion.

IV. Vicar remarks were skipped due to Fr. Bob’s absence.

V. Ministry Reports:

a. Wardens- Nothing pressing to report. Still planning the Warden’s Dinner Dance. Contemplating asking previous wardens to help out (approx. 6 past wardens).

b. Treasurer- Kathy clarified the reason for having less income coming in is due to no longer having Kumon as an income. The reason the Wells Fargo money was not on the budget is because it was recorded on last year’s budget. Kathy reported that our current assets are as follows:

$2,298.61 as of 3/31/10 in our checking, $100.00 in petty cash, $37,867.44 in our CD but $25,621.24 is restricted funds, and $16.30 interest was earned on our savings account bringing that balance to $16,001.51. She also stated that our bills are paid up to date as of 3/31/10. Tom B. made a motion to accept the treasurer’s report and it was seconded by Karen S.

c. Education- Nancy reported Sunday School was running smoothly. She 

Also discussed the possibility of a joint VBS with the Lutheran Church. Nancy feels the VBS is better suited to be held at our church. It was the consensus of the EC to extend the invitation to the Lutheran Church to join our VBS but if they didn’t want to come here then Nancy said she was comfortable to do it again with only our group. Last year she said there were about 8-10 children who attended.
d. Fundraising/Hospitality/Social Events- Linda L. reported that Wells Fargo would donate $300.00 for every refinance or mortgage processed by them, so spread the word if someone you know is planning on doing either of those transactions. She also said she has collected a large amount of old cell phones and is starting to send them in and creating an account so we can keep on sending them in for money. The Schwan’s sale run by the ECW is going on now. If we reach $1,500.00 in sales we will get 15% back. Last year we sold a little over $1,500.00. She also reported that the Easter Egg Hunt was a success and all the supplies were donated by the ECW.  The ECW is also sponsoring two upcoming events. The first is Cash for Gold run by D’Andrea’s Jewelry to be held sometime in May. The ECW will receive 20% of what is taken in. Jewelry will be sold too and the ECW will receive a percentage of the sales. The second event is an Ice Cream Social that will take place sometime in the summer. Paulette B. made a motion to approve the two functions sponsored by the ECW; Cash for Gold and the Ice Cream Social. It was seconded by Kathy M. Kathy M. explained that the ECW uses the money they raise in many ways. They donate to the North Porch Charity, purchase things needed for the church, and sponsor many church activities.  

The Progressive Dinner is set for June 5th. Ginny has a helpers needed sign up sheet posted. Ellen Shapiro is in charge of it and is having the dessert at her house. John Mohr will be having the appetizers at his house. Linda L. and Nancy H. are planning the main entrée. It was discussed that once we know the main entrée we would ask for food donations from the congregation to offset the cost for Linda and Nancy.

The church picnic was also discussed. Paulette B. and Karen S. are in charge of it this year and are open to any suggestions that anyone might have. Bob W. suggested we have it at the church, which prompted a discussion of the need of games for the kids and who would run the games. Paulette said a date would be announced at the next meeting.

Flea Market is set for Sept. 18th and Linda is looking into Warwick Rentals for kid friendly things to rent instead of carnival rides.

e. Inreach- Debbi B. had nothing to report at this time. She will get in touch 

Emilie D. about the church directory.

f. Outreach- There is a volunteer sign up sheet for IHN downstairs. They will be coming the last week in April through the first week in May. We will start to see hikers soon so look for the volunteer sign up sheet to be posted also. Bob W. reported that the contact person we will be working with for the Prison Ministry is Jamie at Social Services. 

g. Property- Nancy H. reported that we can still use the elevator but it has a hard landing. She has no idea yet of the cost to correct the hard landing.

Bob W. reported that Boz Electric wants $1,000.00 to run the electric outside. Bob says he only needs an outlet put out by the sign to light it. Bob also discussed the need for additional lighting around the outside of the church. He will put together a design showing where the lights should be and the approximate cost and supplies needed for the next meeting. Bob also gave each EC member an estimate from Eddie Messina for work needed to replace gutters, leaders, and fascia board. It was decided that he should get a second estimate before we discuss it further. The roof has a 25-year warranty and someone from GAF will be out soon to inspect the shingles on the roof. Bob also brought to the meeting some historic paint collections sample books for anyone interested in looking at them. Bob did informed us that the Buildings and Grounds Committee is going to meet soon to go over the church building plans and specs to research what needs to be done. They will then decide on short term and long term plans for the church building. He will bring that information back to us.

The chapel door was replaced. The Historical Society donated $400.00 to the purchase of the new door and the Wardens gave $150.00 towards the cost. We don’t as yet have the exact cost of the replacement door and what the balance is that is needed.

h. Stewardship- Nancy had nothing to report at this time. Kathy M. had a 

suggestion. She feels that if the congregation knows we need something specific they will pledge more freely knowing the money is going towards that particular item. She also suggested of having a wish list of items needed in the church, such as office supplies. If parishioners know what we need they may be more apt to donate it to us.

i. Old Business- Mission statement change- Debbi B. and Karen S. suggested removing the word relaxing and replace it with welcoming.

j. New Business- Alleluia Fund- Tom B. suggested we do not pledge the 

$1,000.00 they are asking for but instead ask parishioners to make a donation to the fund and have the church match the donation. It was mentioned that since this is not allocated in our budget that we should just send what is raised. Nancy H. made the motion that the donation to the Alleluia Fund come from donations made by the congregation. It was seconded by Debbi B. Everyone was in favor. This announcement will be put into the newsletter and announced at Sunday services. 

Vicar’s time off was tabled to next month’s meeting.
h. Other New Business- A reminder to Fr. Bob to clear the computer of any 

files etc. before giving it to Bob W. and also check out and clean up the downstairs computer that the hikers use.

Bob W. brought to our attention a document written by Steve Steele to the Diocese. He felt it should be copied and posted for the congregation to see. Nancy H. said she would take care of it.

Debbie B. made a motion to adjourn, Karen S. seconded. The meeting was adjourned at 1:43pm.

